MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: APRIL 2016 FINANCIAL REPORT

DATE: 5/19/2016

CASH & INVESTMENTS

As of April 30, 2016 Lake Manassas Residential Owners Association had $519,144.75 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,386.80. The Association
curgently has 9 CIY's, totaling $739,000.00 (see attached report for maturity dates & interest rates) and a Money
Market account with Middleburg bank of $108,530.88. With accrued interest, the Association has a total of cash
and investments of §1,518,951.90.

BALANCE SHEET

As of April 30, 2016 (43) accounts wete delinquent in the amount of $52,160.09 and (302) accounts wete prepaid in
the amount of $78,813.18. Lake Manassas Residential Owners Association has a delinquency rate of 3.8% of the
total assessments ($1,351,768.00). This rate will change monthly as payments ate made and others fall delinquent.
The industry standard for assessments receivable is 5% so the association continues to have a lower than standard
delinquency rate at this time.

. |# of accounts |[total amount |Rate of Delinquency

30-day 231 $7,338.67 14.07%
31-60 day 6 $3,5665.65 6.82%
61-90 day 2 $2,357.90 ' 4.52%
91-120day | 2 $1,608.81 3.08%
120+ day | 10 $37,299.06 71.51%
TOTAL 43| $52,160.09 100.00%

The Repair & Replacement Reserves balance as of Apsil 30, 2016 was $1,311,341.21 and is not fully supported by
cash & investments, with a deficit of $89,322.14.

This was calculated using the following Formula:

TOTAL CASH & INVESTMENTS: $1,518,951.90
Minus TOTAL LIABILITIES: ($177,263.20}
TOTAL CASH: $1,3241,688.70
Minus SETTLEMENT FUNDS* ($119,669.63) *Designated Fands
AVAILABLE FOR RESERVES: $1,222,019.07

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* (§1,311,341.21) *Designated unds




EQUALS A DEFICIT OF $89,322.14

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
teceived, should be considered 100% funded.

These is a negative balance of $60,900.87 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times,

INCOME & EXPENSE STATEMENT

As of April 30, 2016 the Association showed a positive on the year of $1,518.95 (The projected full year expense
cost for each line item may be found on the 2™ to last column on the Income & Expense Projection Report.)

Year to Date Expense Variances

Administeative Hxpenses:

The Association is showing a POSITIVE VARIANCE of $9,057.14. Savings were in the areas of BOD Mimutes
cost, Architectural needs, office supplies, C3 costs, office supplies, and transponder costs.

Payroll & Benefits Dxpoenses:

The Association is showing a POSITIVE VARIANCE of $4,948.43. This is mainly from savings in the area of the
Security Contract and the services of off duty police patrol.

Utilities:

The Association is showing 2 POSITTVE VARIANCE of $10,154.82, This is primatily due to savings in the water
setvice and Telephone/Internet.

Landscaping:

The Association is showing a NEGATIVE VARIANCE of §87.81. 'This is due to the cost for mulch coded to this
GI. and not accounted for in the budget spread for March.

Contracted Services;

The Association is showing a NEGATIVE VARIANCE of $19,263.78. This is solely due to the snow removal
services required in blizzard conditions.

Repait and Maintenange:

The Association is showing a POSITIVE VARIANCE of $10,000.27. This is due to savings in the Common Area
Repait & Maintenance.

Pool/Community Center Experises:

The association is showing a POSITIVE VARIANCE of $2,442.00. This is mostly because of savings in electrical

costs.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $4,441.69. This is due to savings in the need of legal
counsel tegarding reviews or recommendations fo the Board.
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Thu May 18, 2016 11:55 am
Report: dwr_gl_account_rec_rpt

Bank Reconciliation Report

One Loudoun Neighborhood Association Inc

Account; 1013 -- PPB Operating 2353 -- Operating
As of Sat Apr 30, 2016

tiser: Rdavis
Rhonda Davis

Batch Date Comment Reference Amount Balance
Balance per Bank: 38,180.37
Plus deposits and outstanding debits:
4346084 04/28/2016 002 ltems Settled Credit Card Payment 23523
4349608 04/29/2016 001 ltems Settied On-Line Payment 1,288.52
4349608 04/30/20186 002 tems Settled On-Line Paymeni 230.15
Total deposits and ocutstanding debits: 1,753.90 39,934.27
Less outstanding checks:
4345838 04/28/2018 Community Management Corp, Check No 02000126 {(1,290.49)
4347435 04/29/2016 AMSI {Anderson Mechanical Serv,Inc) Check No 01000795 {580.99)
4347436 04/29/2016 Staples Advantage Check Ne 01000796 (201.39)
Total outstanding checks: (2,072.87) 37,861.4C
Ending balance General Ledger: 37,861.40
Difference: 0.00
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