MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: MARCH 2016 FINANCIAL REPORT

DATE: 4/25/2016

CASH & INVESTMENTS

As of March 31, 2016 Lake Manassas Residential Owners Association had §508,627.50 in operating funds. The
Association currently has one moncy market account with CAB in the amount of $150,362.08. The Association
currently has 9 CD’s, totaling $739,000.00 (see attached report for maturity dates & interest rates) and a Money
Market account with Middleburg bank of $107,214.20. With accrued interest, the Association has a total of cash
and investments of $1,507,659.90.

BALANCE SHEET

As of March 31, 2016 (49) accounts were delinquent in the amount of $52,107.99 and (309) accounts were prepaid
in the amount of $82,384.21. Lake Manassas Residential Owners Association: has a delinquency zate of 3.8% of the
total assessments ($1,351,768.00). This rate will change monthly as payments are made and others fall delinquent.
The industty standard for assessments receivable is 5% so the association continues to have a lower than standard
delinquency rate at this time,

# of accounts |total amount |Rate of Delinquency
30-day . | 28]  $7,052.39 13.53%
31-60 day 4 $3,327.85 6.39%
61-90 day 5 - $2,248.75 4.32%
91-120 day 0 $231.10 0.44%
120+ day .12 _ $39,24Z.90ﬁ 75.32%
TOTAL 49| $52,107.99 - 100.00%

The Repait & Replacement Reserves balance as of March 31, 2016 was $1,298,816.94 and is not fully supported by
cash & investrents, with a deficit of $89,431.78.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,507,659.90
Minus TOTAL LIABILITIES: ($178,605.11)
TOTAL CASH: $1,329,054.79

Minus SETTLEMENT FUNDS* ($119,669.63) *Designated Funds
. AVAILABLE FOR RESERVES:

Mimis AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* ($1,298,816.94) *Designated IFuads

$1,209,385.16




BQUALS A DEFRICIT OF $89,431.78

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

‘There is a negative balance of $60,900.87 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior: Year Equity Account at all times.

INCOME & EXPENSE STATEMENT

As of March 31, 2016 the Association showed a deficit on the year of $4,383.46 {The projected full year expense
cost for each line item may be found on the 2™ to Jast column on the Income & Fxpense Projection Repost.)

Yeat to Date Bxpeiise Vaviances

Adininistritive BExpenses:

The Association is showing a POSITIVE VARIANCE of $18,139.24. Savings were in the areas of BOD Minutes
cost, Architectural needs, office supplies, C3 costs, office supplies, transponders and LMA costs.

Payroll & Benefits Expenses:
The Association is showing a POSTTIVE VARIANCE of $3,670.25. This is mainly from savings in the area of the
Security Contract and the setvices of off duty police patrol.

Uuilities:.

The Association is showing a POSITIVE VARIANCE of $8,715.97. This is primarily due to savings in the watet
service and Telephone/Internet.

Landscaping:

The Association is showing a NEGATIVE VARIANCE of $332.81. This is due to the cost for mulch coded to
this GL and not accounted for in the budget spread for Maxch.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $19,044.73. This is solely due to the snow removal
services requited in blizzard conditions.

Repair and Maintenance:

The Association is showing a POSITIVE VARIANCE of §9,786.30. "This 1s due to savings in the Common Area
Repuadr & Maintenance.

The association is showing a POSITIVE VARIANCE of $3,456.99. This is mostly because of savings in electrical
costs and a pool mandgement invoice being less than budgeted for in September.

Professional Services;

The Association is showing a POSITIVE VARIANCE of $1,443.19. This is due to savings in the need of legal
counsel regarding reviews or recommendations to the Board.
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