MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: APRIL 2016 FINANCIAL REPORT

DATE: 5/19/2016

CASH & INVESTMENTS

As of April 30, 2016 Lake Manassas Residential Owners Association had $519,144.75 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,386.80. The Association
cuttently has & CID's, totaling $739,000.00 (sce attached report for maturity dates & interest rates) and a Money
Market account with Middleburg bank of $108,530.88. With accrued interest, the Association has a total of cash
and investments of $1,518,951.90.

BALANCE SHEET

As of April 30, 2016 (43) accounts were delinquent in the amount of $52,160.09 and (302) accounts were prepaid in
the amount of $78,813.18. Lake Manassas Residential Owners Association has a delinquency rate of 3.8% of the
total assessments ($1,351,768.00). This rate will change monthly as payments are made and others fall delinquent.
The industry standard for assessments receivable is 5% so the association continues to have a lower than standard
delinquency rate at this time.

s L of accounts |total amount |Rate of Delinquency

30-day N ' 23 $7,338.67 14.07%
31-60 day 6 $3,555.65 6.82%
61-90 day 2 $2,357.90  452%
91-120 day | 2 $1,608.81 _ 3.08%
120+ day " 10 $37,299.06 o 7151%
TOTAL 43| $52,160.09 100.00%

The Repait & Replacement Reserves balance as of April 30, 2016 was $1,311,341.21 and is not fully supported by
cash & investments, with a deficit of $89,322.14,

‘This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,518,951.90
Migas TOTAL LIABILITIES: ($177,263.20)
TOTAL CASH: $1,341,688.70
Minus SETTLEMENT FUNDS* ($119,669.63) *Designated Funds
AVAILABLE FOR RESFERVES: $1,222,019.07

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES*  ($1,311,341.21) *Designated Funds




BEQUALS A DEFICIT OF $89,322.14

The Basheer sectlement funds are Designated funds separate from reserve funds, and since the moncy was already
received, should be considered 100% funded.

There is a negative balance of §60,900.87 in Prior Year Equity. ‘This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors tecommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times.

INCOME & EXPENSE STATEMENT

As of April 30, 2016 the Association showed a positive on the year of $1,518.95 (The projected full year expense
cost for each line item may be found on the 2" to last column on the Income & Expense Projection Report,)

Administrative Expenses:

The Association is showing a POSITIVE VARIANCE of $9,057.14. Savings wete in the ateas of BOD Minutes
cost, Architectural needs, office supplies, C3 costs, office supplies, and transponder costs.

ear to Date Bxpense Variances

Payroll & Benefits Expenses:

The Association is showing 2 POSITIVE VARTANCE of $4,948.43, This is mainly from savings in the area of the
Secutity Contract and the services of off duty police patrol.

Utilities:

The Association is showing a POSITIVE VARIANCE of $10,154.82. This is primarily due to savings in the water
setvice and Telephone/Internct.

Landscaping:

The Association is showing a NEGATIVE VARIANCE of $87.81. This is due to the cost for mulch coded to this
GL. and not accounted for in the budget spread for March.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $19,263.78. This is solely due to the snow removal
services required in blizzard conditions.

Répait and Maintenange:

The Association is showing a POSITIVE VARIANCE of $10,000.27. This is due to savings in the Common Atea
Repair & Maintenance.

Pool/Community Center Expenses:

The association 1s showing a POSITIVE VARIANCE of $2,442.00. This is mostly because of savings in electrical

Costs.

Professional Setvices:

The Association is showing a POSITIVE VARIANCE of $4,441.69. This is due to savings in the need of legal
counsel regarding reviews or recommendations to the Boaxd.
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