MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: OCTOBER 2016 FINANCIAL REPORT

DATE: 11/17/2016 '

CASH & INVESTMENTS

As of October 31, 2016 Lake Manassas Residential Owners Association had $664,053.06 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,532.07. The Association
currently has 9 CD)’s, totaling $739,005.00 (see attached repott for maturity dates & interest rates} and a Money
Market account with Middlebutg bank of $112,476.96. With acctued interest, the Association has a total of cash
and investments of $1,668,876.56.

BALANCE SHEET

As of October 31, 2016 (62) accounts were delinquent in the amount of $56,797.13 and {302) accounts weie
prepaid in the amount of $97,279.77. Lake Manassas Residential Owners Association has a delinquency rate of
4.1% of the total assessments ($1,368,320.00). This rate will change monthly as payments ate made and others fall
delinquent. The industry standard for assessments receivable is 5% so the association continues to have a lower
than standard delinquency rate at this time.

# of accounts |total amount |Rate of Delinquency
130-day 39 $7,327.82 ' 12.90%
31-60 day 5, $3,743.33| ] 6.59%
61-90 day 21 .. $572.64 o 1.01%
91-120day | ] 2] 7 $3,363.29 e  5.92%
120+day | 14 $41,790.05 73.58%
TOTAL | | 62| $56,797.13 100.00%

The Repait & Replacement Reserves balance as of October 31% , 2016 was $1,393,683.22 and is not fully supported
by cash & investments, with a deficit of $41,469.53.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,668,876.56
Minus TOTAL LIABILITIES: ($184,993.24)
TOTAL CASH: $1,483,883.32
Minus SETTLEMENT FUNDS* ($131,669.63) *Designated Funds
AVATLABLE FOR RESERVES: $1,352,213.69

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* ($1,393,683.22) *Designated Funds




EQUALS A DEFICIT OF $41,469.53

The Basheer settlement funds are Designated funds sepatate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a negative balance of $67,878.04 in Prior Year Bquity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Anaual Assessment
Income be in the Prior Year Equity Account at all times.

INCOME & EXPENSE STATEMENT
As of October 31, 2016 the Association showed a positive on the year of $49,348.73 (The projected full year

expense cost for each line item may be found on the 2% to last column on the Income & Expense Projection
Report.)

Yeur to Date ypénse Variatices

Administrative Expenses:

The Association is showing a POSITIVE V ARTANCE of $2,241.97. This is primarily due to a lower amount
invoiced than expected for TMA expenses. (The $17,000.00 Bad Debt allotment fot this month should not be
considered as it has not yet been applied to the financials. This allowance should be reflected in Novembet's
financials. It is applied after that Audit is approved.)

'Iiayrol'L'&,Be}lefi’tsaE'}cgg_lses:

The Association is showing a NEGATIVE VARIANCE of $245.73. "This is due to accruals made for the remindet
of Octobet in the amount of $7,071.00. (Page 19 of 25-General Ledger Report.) This number will be reversed on
November’s General Ledger Repott, as Septembet’s were reversed of this October repott.

Utilities: .

The Association is showing a POSITIVE VARTANCE of §1,090.61. This is primarily due to savings in electricity
services.

Landscaping:

The Association is showing a POSITIVE VARIANCE of $8,788.81. This is due to savings in the landscaping and
irrigation contacts.

Contracted Setvices:

The Association is showing a POSITIVE VARIANCE of $460.80. This is due to small savings in Trash &
Recycling Services.

Rep air and Maintenance:

The Associaton is showing a POSITIVE VARIANCE of $6,448.47. This is due to lower usage of funds for
Special Projects.

-P{)QI_/ Cominunity Center Fxpenses:

“The association is showing a POSITIVE VARIANCE of $7,651.87. This is because of a monthly invoice being less
than budgeted for in Pool Management for the 2016 season.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $5,786.81. This is due to savings in the need of legal
counse! and collections processing.
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