MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTTAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: DECEMBER 2015 FINANCIAL REPORT

DATE: 1/18/2016

CASH & INVESTMENTS

As of December 31, 2015 Lake Manassas Residential Owness Association had $516,452.78 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,287.12. The Association
currently has 8 CD’s, totaling §739,005.00 (see attached report for matutity dates & interest rates) and a Money
Market account with Middleburg bank of $105,729.13. With accrued interest, the Association has a total of cash
and investments of $1,513,555.65.

BALANCE SHEET

As of December 31, 2015 (52) accounts were delinquent in the amount of $47,272.10 and (307) accounts were
prepaid in the amount of $89,934.62. Lake Manassas Residential Qwners Association has a delinquency rate of
3.5% of the total assessments ($1,351,768.00). This rate will change monthly as payments are made and others fall
delinquent. 'The industry standard for assessments receivable is 5% so the association contiftues to have a lower
than standard delinquency rate at this time.

BN # of accounts

total amount

Rate of Déiinquehqy

30-day

30 $7,020.08] 14.85%
31-60 day .9  $3,259.95 6.90%
61-90 day 0 $125.30 0.27%
91120 day 4 $3,073.80 6.50%
120+ day 9 - $33,792.97 " 71.49%
TOTAL 52| $47,272.10 100.00%

The Repair & Replacement Reserves balance as of December 31, 2015 was §1,229,629.98 and is not fully supported
by cash & investments, with a deficit of §202.79. This deficit has improved by $23,696.45 since November’s
financial statement. Based on forecasted reserve expenses, it is estimated that the Association will be in a positive
position by year end.

This was calculated using the following fornmla:
TOTAL CASH & INVESTMENTS: $1,513,555.65
Minus TOTAL LIABILITIES: {$164,053.25)

TOTAL CASH:
Minus SETTLEMENT FUNDS*

AVAILABLE FOR RESERVES:

Minus AMOUNT EARMARKED FOR

$1,349.502.40
($119,669.63) *Designated Funds

$1,229,832.77




REPAIR & REPLACEMENT RESERVES*  ($1,229,629.98) *Designated Funds
EQUALS A DEFICIT OF $202.79

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is 2 negative balance of $60,900.87 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annnal Assessment
Income be in the Prior Year Equity Account at all times. However, if the books were to be closed today for a yeat
end statement, the Association would show a positive balance in priot Year Equity of $15,780.1 0.

INCOME & EXPENSE STATEMENT

As of December 31, 2015 the Association showed a positive gain on the year of $76,680.97 (The projected full year
expense cost for each line item may be found on the 2™ to last column on the Income & Expense Projection

Report.)

Year o Dite Bapense Vaiignges
Adminigtrative Hxpenscs:

The Association is showing a POSITIVE VARIANCE of $23,828.84, Savings wete in the areas of BOD Minutes
cost, Atchitectural needs, office supplies, C3 costs, transponders and LMA costs.

Pavioll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE of 7,518.67. This is mainly from savings in the area of the
Security Contract and the services of off duty police patrol.

Utilities:

The Association is showing a POSITIVE VARIANCE of §4,808.80. This is primarily due to savings in the water
service and Telephone/Internet.

Landscaping::

The Association is showing a POSITIVE VARIANCE of $8,277.63. This is due to savings in the Grounds &
Maintenance conteact.

Contracted Setvices:

The Association is showing a POSITIVE VARIANCE of $42,318.76. This is mainly due to a small savings in trash
& recycling service and not requiring snow removal services in Novembet or Decembet.

Repair and Maintenance:

The Association is showing a POSITTVE VARIANCE of $3,207.05. This is due to savings in the Common Area
Repair & Maintenance and Special Projects.

Pool/Community. Center Expenses;

The association is showing a POSITIVE VARIANCE of §2,976.18. This is mostly because of savings in lack of
need for pool supplies, electrical costs and a pool management invoice being less than budgeted for in September.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $1,512.62. This is due to savings in the need of legal
counsel regarding reviews ot recommendations to the Board.
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