MANAGEMENT MEMORANDUM

TO: LAKF MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: APRIL 2017 FINANCIAL REPORT

DATE: 5/26/2017

CASH & INVESTMENTS

As of April 30, 2017 Lake Manassas Residential Owners Association had $839,510.67 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,666.50. The Association
currently has 9 CD’s, totaling $739,010.00 (see attached report for maturity dates & interest rates) and a Money
Market account with Middieburg bank of §117,113.05. With accrued interest, the Association has a total of cash
and investments of $1,849,512,18,

BALANCE SHEET

As of April 30, 2017 (45) accounts were delinquent in the amount of $54,870.09 and (283) accounts were prepaid in
the amount of $83,629.41. Lake Manassas Residential Qwners Association has a delinquency rate of 4.0% of the
total assessments ($1,368,320.00). This rate will change monthly as payments are made and others fall delinquent.
The industry standard for assessments receivable is 5% so the association continues to have a lower than standard
delinquency rate at this time.

# of accounts |total amount |Rate of Delinquency
30-day _ 25| $6,747.75 12.30%
31-60 day 2 $3,635.25 6.44%
61-90 day 5 $2,732.90 4.98%
91-120 day 0 $2,300.01 . 4.19%
120+ day ~ 13 $39,654.18 72.09%
TOTAL 45| $54,870.09 100.00%

"The Repair & Replacement Reserves balance as of April 30, 2017 was $1,474,593.17 and is fully supported by cash
& investments, with a surpius of $31,155.03,

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,849,512.18
Minus TOTAL LIABILITIES: ($188,094.35)
TOTAL CASH: $1,661,417.83
Minus SETTLEMENT FUNIS* ($155,669.63) *Designated Funds
AVAILABLE FOR RESERVES: $1,505,748.20

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* ($1,474,593.17) *Designated Funds




EQUALS A SURPLUS OF $31,155.03

The Basheer setlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a negative balance of §66,247.24 in Prior Year Equity. This is the cumulative yeat-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all imes.

INCOME & EXPENSE STATEMENT

As of Apul 30, 2017 the Association showed a positive on the year of $133,136.17 (The projected fuil yéar expense
cost for each line item may be found on the 2™ to last column on the Income & Expense Projection Report.)

Year to Date Vxpense V qriances

Administrative Expensces:

The Association is showing a POSITIVE VARIANCE of $4,208.75. This is primarily due to a lowes amount spent
in Coupon Costs, Architectural and Storage Rental.

Payroll & Benefits Bxpenses:

The Association is showing a NEGATIVE VARIANCE of $4,382.70 This is cue to 2 accruals made in Aptil that
are found on pg.19 of 25 of the General Ledger tepott.

Utilities;

‘The Association is showing a POSITIVE VARIANCE of $3,457.40. This is primarily due to savings in the water &
electric scrvices.

Landscaping:

‘The Association is showing a POSITIVE VARTANCE of §2,359.41. This is due to an invoice obviously not
atriving n time of close of books in April.

Contracted Services:

The Association is showing a POSITIVE VARIANCE of §77,025.63. This is primarily due to savings in snow
removal costs and tash & recycling needs.

Repair uind Maintenance:

The Association is showing a POSITIVE VARIANCE of $25,055.90. This is due to lowet usage of funds for
Special Projects & Common Area Repairs.

Pool/Community Center Expenses:

The Association is showing a POSITIVE VARIANCE of $15,190.45. "This is because of a monthly invoice being
less than budgeted for in Pool Management for the 2016 season and for no invoice showing in Aprd 2017,

Professional Services:

The Association is showing a POSITIVE VARIANCE of §7,200.27. This is due to savings in the need of legal
counse] and collections processing.
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Income

Assessment [ncome

4001 - Regldential Assessments
4014 - Townhome Assessments
4018 - Capital Contricution
4080 - Pipe Stem Assessment
4120 - Initial Contribution

4125 - Developer Assessments

Total Assessment Income

Other iIncome

4205 - Application Fees

4220 - Gate & Access Fees

4245 - Newsletter Advertising

4710 - Late Fees & Interest

4720 - Legal Reimbursements

4805 - Violation Charges

4910 - Interesi Earned - Reserve Accounts

Total Other Income

Total Income

Expense

Administrative

5010 - Bad Debt

5015 - Bank Charges

5020 - Board Expenses/Minutes
5030 - Coupen Costs

5035 - Architectural

5040 - Computier Other-C3
5065 - Commities Expenses
5090 - Office Supplies

5085 -~ Transponders

Income Statement Report

Lake Manassas ROA
April 01, 2017 thru April 30, 2017

Printed by Rhonda Davis on Thu May 25, 2017 04:34 pm

ot

Current Period Year to Date (10 months) Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining
111,032.31 109,335.00 1,697.31 1,006,212.94  1,093,350.00 | 2,863.94 1,312,020.00 215,806.06
3,086.00 2,150:00 946.00 25,886.00 21,500.00 4,386.00 25,800.00 {86.00)
0.00 162,00 {192.00) 0,00 1,536.00 (1,536.00) 1,820.00 1,820.00
715.00 718.00 0.00 7,150.00 7,150.00 0,00 8,580.00 1,430.00
1,182.00 0.00 1,182.00 2,718.00 0.0G A 2,718.00 0.Co {2,718.00)"
988.00 0,00 £88.00 8,080.00 20,000.00 ffmmo.oov 20,000.00 11,920.00
117,013.31 112,392.00 4,621.31 1,140,047.94 1,143,536.00 (3,488.06) 1,368,320.00 228,272.08
870.00 273.00 397.00 2,680.00 2,485,00 225.00 3,000.00 320.00
500,00 345.00 155.C0 3.241.25 3,458.00 (218.75) 4,150.00 808.75
75.00 a:00 78,00 175.00 0.00 175.00 0.00 (175.00)
321,18 333.50 (12.358) 5,556.40 3,333.50 i 2,222.9C 4,0600.00 (1,556.40)
105.58 333.50 {227.94) 4,816.04 3,333.50 L 482,54 4,000.00 (816.04)
0.00 83.50 (83.50) 0,00 833.50 {833.50) 1,000.00 1,000.00
85317 583.80 289.67 8,547,389 5,833.50 2,713.89 7.000.00 {1,5647.39)
2,524.88 1,952.00 572.88 25,016.08 19,247.00 5,769.08 23,150.60 {1,866.08)
119,538.19 114,344.00 5,194.19 1,165,064.02  1,162,783.00 | 2,281.02 1,391,479.00 226,405.98
0.00 0.00 0.00 c.Co 17.,000,00 .:Nooo.oe 17,000.00 17,000.00
5.00 16.50 {11.50) 85.00 166.50 (71.50) 200,00 105.00
(850.00) 0.00 {950.00) 3,384.34 1,875.00 1,609.34 2,500.00 (884.34)
375,00 258.50 116.50 1,863.00 2,583.50 (720.80) 3,100.00 1,237.00
C.00 83.50 (83.50) 0.00 833.50 (833.50} 1,000.00 1,000.00
250.00 250.00 0.00 2,500,00 2,500.00 0.00 3,000.00 300.00
0.00 C.00 £.00 0.co 250.00 {250,00) 500.00 500.0C
1,086.62 666.50 42012 7,530,24 €,666.50 863.74 8,000.00 488,78
0.00 0.00 0.00 3,461.08 2,250.00 1,211.08 4,500.00 1,028,92
Page 1 of 4
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Income Statement Report
Lake Manassas ROA
April 01, 2017 thru April 30, 2017
Current Period Year to Date (10 months} ; Annual Budget
Actual Budget Variance Actual Budget Variance . Budget Remaining
Expense
Administrative
5100 - Storage Rental 84.00 213.50 (128.50) 1,288.00 2,135.00 (847.00) 2,562.00 1,274.00
5115 - Web Site Maintenance 0.00 40,00 {40.00} 300.00 400.00 (100.00) 480.00 180.00
5195 - Miscellaneous Expenses 2,097.15 0.00 2,087.15 5,466.12 4,684.00 77212 4.684.00 (772.12)
5210 - Printing & Copying 109.60 166.50 (56.50) 2,498.94 1,666.50 | BR2.44 2,000.00 (499.54)
5215 - Postage 756,24 _416.50 338.74 4,918.68 4,166.50 752.18 5,000.00 81.32
5225 - Newsletter Services 0.00 0.00 0.00 1,287.55 1,200.00 87.55 1,6G0.00 312.45
6300 - Permits & Licenses 0.00 108.50 (108.50) 695.16 1,083.50 (388.34) 1,300.00 604.84
6325 - New Construction Committee 1,877.85 250.00 1,727.85 8,886,058 2,500.00 6,396,95 3,000.00 (5,896.95)
8180 - LMA Expenses 24,189.44 17.061.00 7.128.44 174,189.69 170,614.00 P 3.575.66 204,737.00 30,547.31
Total Administrative 29,980.90 19,531.00 10,448.90 218,365.75 222,574.50 . (4,208.75) 285,163.00 48,797.25
Payroll & Benefits .
5300 - Management Payroll Reimbursement 11,326.35 7.800.00 3,526.35 §8,650.84 85,792.00 2.858.84 101,382.00 12,741.18
5312 - Security Contract- Western Gatehouse 12,298.30 12.,422,00 (123.70) 125,773.38 124,221.00 1,552.36 148,085.00 23,281,684
5318 - Off Duty Police Patrol 915.00 833,50 81.50 8,305.00 8,333.50 {28.50) $0,000.00 1,685.00
Tota! Payroll & Benefits 24,539.65 21,055.50 3,484.15 222,729.20 278,346.50 . 4,382.70 2680,457.00 37,727.80
Insurance _
5445 - General Liability Insurance Premiums 1,016,684 1,166.50 {149.66) §,229.82 11,666.50 __ (2,436.58) 14,000,00 4,770.08
Total Insurance 1,016.84 1,166.50 (145.66) 9,229.92 11,686.50 (2,436.58) 14,000.00 4,770.08
Utilities
8000 - Electric Service 869.45 1,000.00 {130:55) 8,857.97 10,000.00 | (1.042.03) 12,000,00 3,042.03
6025 - Water Service 1,606.76 833,00 773.76 6,555.80 8,333.00 . (1,777.20) 10,000.00 3,444.20
8040 - Telephone/internet : $81.95 917.00 44.95 8,528.83 9,167.00 (638.17) 11,0060.00 2,471.17
Total Utilitles 3,438.16 2,750.00 688.16 24,042,860 27,500.00 | (3,457.40) 33,000.00 8,957.40
Landscaping
5100 - Grounds & Landscaping - Centract 114.50 7,083,50 {6,969.00) 71,922,40 70,838,50 1,0688.80 85,000.00 13,077.60
8150 - Seasonal Color/Plantings 0,00 0.00 0.00 5,073.69 5,500.00 | (428.31) 11,000.00 5,826.31
Printed »w Rhonda Davis on Thu May 25, 2017 04:34 pm Page 2 of 4
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Income Statement Report
Lake Manassas ROA
April 01, 2017 thru April 30, 2017
Current Period Year to Date (10 months) Annual Budget
Actual Budget Variance Actual Budget Varlance Budget Remaining
Expense
Landscaping
6298 - Irrigation System Contract 0.00 900.00 {S00.00) 2,378.00 5,400.00 (3,022,00) 7.200.00 4,822.00
Total Landscaping 114.50 7,983.50 (7,869.00) 78,374.08 81,733.50 {2,359.41) 103,200,00 23,825.91
Contracted Services .
6035 - Trash and Recycling Servica 5,613.00 7,005,00 {1,362.00) 63,728.87 70,048.50 ' {(6,321.63) 84,058.00 20,331.13
8434 - Past Controd 59.70 100.00 (40.30) 597.00 1,000.00 (403.00) 1,200.00 603.00
6442 - Snaw Removal Sarvices .00 0,00 0.00 9,599,00 80,000.00 {70,301.00) §0,000.00 70,201.00
Total Contracted Services 5,672.70 7,105.00 {1 hwm.mow 74,022.87 151,048.50 .w.\‘ﬂomm.mm“. 165,258.00 91,235.13
Repair & Maintenance
6530 - Common Areas Repair & Maintenance 895.25 2,083.50 {1,187.25) 13,862:44 20,833.50 . (6,871.08) 25,000.00 11,037.58
8814 - Special Projects 2,931.45 2,438.50 49495 6,181.16 24,366.00 {18,184.84) 29,238.00 23,057.84
. |
Total Repair & Maintenance 3,827.70 4,520.00 (692.30) 20,143.60 45,199.50 {25,055.90) 54,239.00 34,095.40
Pool/Community Center Expenses
6438 - Pool Management {1,500.00) 7,372.00 {8,872.00} 18,341.50 36,856.50 118,518.00) 51,603.00 33,261,50
8710 - Poo! Supplies 0.00 0.00 0.00 4,546.583 3,000,600 1,648.83 8,000.00 1,453.07
9918 - Pooi/Tennis Center Ejectricity 806.00 833.50 72.50 10,114,12 8,333.50 1,780,862 10,000.00 (114,12}
Total PooliCommunity Center Expenses (594.00) 8,205.50 (8,799.50) 33,002.55 48,193.00 {15,190.45) 67,603.00 34,600.45
Professional Services
7000 - Audit & Tax Services 0.00 400.00 (400.00) 5,300.00 £,600.00 {300.00) 6,600.00 300:00
7015 - Management Reimbursements 147.00 83.50 63,50 567.00 833.50 {266.50) 1,000.00 433.00
7025 - Legal Services - Collections 840.28 1,281.50 {351.24) 9,337.59 12,916.50 (3,578.81) 15,500.00 B8,162.31
7030 - Legal Services - General Counsel 1,028.68 1,166.50 (137,82} 10,243.04 11,666.50 | (1,423.48) 14,000.00 3,756.98
7035 ~ Cther Collection Cost 290.00 541.50 (251.50) 3,785.00 5,418,50 {1,631.50) £,500.00 2,715.00
7040 - Management Fees 5,535.00 5,835.00 0.00 £5,350,00 55,350.00 w 0.00 68,420.00 11,070.00
Total Professional Services 7,940.94 9,018.00 (1,077.08) 85,582.73 92,783.00 {7,200.27) 110,020.00 24,437.27
Taxes
9000 - Federal Income Tax C.00 0.00 0.00 851.00 1,000.00 (149.00) 1,000.00 148,00
Printed by Rhonda Davis on Thu May 25, 2017 04:34 pm Page m, of 4
Mgy Menmak
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