MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: SEPTEMBER 2017 FINANCIAL REPORT

DATE: 10/20/2017

CASH & INVESTMENTS

As of September 30, 2017 Lake Manassas Residential Owners Association had $508,302.88 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,780.24. The Association
currently has 13 CID’s, totaling $1,139,000.00 {(scc attached repozt for maturity dates & interest rates) and a Money
Market account with Middleburg bank of $120,972.19. With accrued interest, the Association has a total of cash
and investinents of $1,923,241.20.

BALANCE SHEET

As of September 30, 2017 (52} accounts were delinquent in the amount of $61,216.92 and (312) accounts were
prepaid in the amount of $108,484.89. Lake Manassas Residential Owners Association has a delinquency rate of
4.4% of the total assessments (§1,396,872.00). This sate will change monthly as payments are made and others fall
delinquent. The industry standard for assessments receivable is now 3% so the association has a slightly higher than
standard delinquency rate at this time.

- e total amount |Rate of Delinquency

30-day o 31 $10,128.33 - 16.54%
31-60 day 5 $3,680.95 6.01%
61-90 day 0 $138.25 0.23%
91-120 day 4 $2,396.85 ' 3.92%
120+ day _ 12 $44,872.54 73.30%
TOTAL 52| $61,216.92 100.00%

The Repair & Replacement Resexves balance as of September 30, 2017 was $1,543,297.30 and is fully supported by
cash & investments, with a surplus of §72,409.88.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,923,241.20
Minus TOTAL LIABILITIES: (3169,222.67)
TOTAL CASH: $1,754,018.53
Minus SETTLEMENT FUNDS* ($138,311.35) *Designated Funds
AVAILABLL FOR RESERVIES: $1,615,707.18

Ainus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESFERVIESY (51,543,297.30) *Designated Funds




EQUALS A SURPLUS OF $72,409.88

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a positive balance of $46,443.24 in Prior Year Fquity. This is the cutnulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year FEquity Account at all times,

INCOME & EXPENSE STATEMENT

As of September 30, 2017 the Association closed on a.positive at $68,545.33 in income vs. eXpenses.

Year to Date Expense Yarjances

Administeative Expenses:

The Association is showing a POSITIVE VARIANCE of $17,399.05. This is due mostly to savings in the area of
the LMA Expenses.

Payioll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE. of $27,539.03 This is mostly due to savings in the Security
Contract invoice.

Utilities:

'The Association is showing a NEGATIVE VARIANCE of $1,529.43. This is primarily due to an overage in the
Water Service needed.

Landscaping:

The Association is showing a POSITIVE VARIANCE of $11,435.05. This is due to a credit against 6150-Seasonal
Colot, year to date, of $5,532.71.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $339.85. This is primarily due to slight overage in Pest
Control, year to date.

Répuir and Maintenance:

The Association is showing a POSITIVE VARIANCE of $9,557.90. This is due mostly to an accural for Special
Projects in June,

Pool/Community Center BExpenses;

The Association is showing a POSIITVE VARIANCE of $1,465.75. This is due to less pool supplies needed for
the month of July then otherwise budgeted for.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $4,687.32. This is due to savings in the need of legal
counsc] and collections processing.
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