MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: OCTOBER 2017 FINANCIAL REPORT

DATE: 11/21/2017

CASH & INVESTMENTS

As of October 31, 2017 Lake Manassas Residential Owners Association had $538,753.54 in operating funds. The
Association currently has one money market account with CAB in the amount of $150,803.29. The Association
currently has 13 CD’s, totaling $1,139,000.00 (sce attached report for maturity dates & interest rates) and a Money
Matket account with Middleburg bank of $122,404.33. With accrued interest, the Association has a total of cash
and investments of §1,955,010.75.

BALANCE SHELT

As of October 31, 2017 (49) accounts wete delinquent in the amount of $61,904.75 and (302} accounts were prepaied
in the amount of $109,127.89. TLake Manassas Residendal Owners Association has a delinquency rate of 4.4% of
the total assessments ($1,396,872.00). This rate will change monthly as payments ate made and others fall
delinquent. The industry standard for assessments receivable is now 3% so the association has a slightly higher than
standard delinquency rate at this time.

# of accounts |total amount |Rate of Delinquency
30-day _ - 30 $7,078.59] ' 11.43%
31-60 day 2 $6,371.25 10.29%
61-90 day 1 $431.15 0.70%
81-120 day 1 $2,883.40 4.66%
120+ day 15 $45,140.36 72.92%
TOTAL 49| $61,904.75 100.00%

The Repais & Replacement Reserves balance as of October 31, 2017 was $1,555,847.49 and is fully supported by
cash & investments, with a surplus of $111,437.95.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,955,010.75

Minus TOTAL LIABILITIES: ($161,161.89)

TOTAL CASH: $1,793,848.66

Minus SETTLEMENT FUNDS* ($126,563.22) *Designated Funds

AVANLLABLE FOR RESERVES:
Minus AMOUNT EARMARIKED FOR
REPAIR & REPLACEMENT RESERVES*  (81,555,847.49) *Designated Funds

$1,667,285.44




EQUALS A SURPLUS OF $111,437.95

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a positive balance of $46,443.24 in Prior Year Equity. ‘This is the comulative yeat-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Hquity Account at all times.

INCOME & EXPENSE STATEMENT

As of October 31, 2017 the Association closed on a positive at $109,163.43 in income vs. expenses. (Further detail
provided below under Repair and Maintenance.)

Year to Date Hxpense Vatiances

Administrative Expenses:

The Association is showing a POSITIVE VARIANCE of $19,647.49. This is due mosty to savings in the area of
the LMA Expenscs.

Payioll & Benelits Expenses:

The Association is showing a POSITTVE VARIANCE of $26,516.37. This is mostly due to savings in the Security
Contract invoice.

Utilities:

The Association is showing a NEGATIVE VARIANCE of $164.29. This s primarily due to an overage in the
previous Water Service needed.

Landscaping:

The Association is showing a POSITIVE, VARIANCE of §6,474.20. This is due to a credit against 6150-Seasonal
Colot, year to date, of §281.40.

Contracted Services:

The Assoctation is showing a NEGATIVE VARIANCE of $761.30. This is primarily due to a slight overage in
Trash Collection and Pest Control, year to date.

Repair and Maintenance:

The Association is showing a NEGATIVE VARIANCE of $2,259.16.00. This is due to an large expense for the
Stonewall Gate project (§34,787.16) that had been coded to 9100- Contingency Operating instead of Balance Sheet
GL 3332 — Stonewall Gate Improvements. {The accountant has reflected the change on this Balance Sheet and
Income Statement Report for October.)

Pool/Community Center Expenses:

The Association is showing a POSITTIVE VARIANCE of $1,637.90. This is due to less pool supplies needed for
the month of July then otherwise budgeted for.

Professional Services:

The Association is showing a NEGATIVE VARIANCE of §1,437,32. This is due to the Audit & Tax Reton
invoice hitting the books in October, but placed in a different month in the spread.
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