MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: NOVEMBER 2017 FINANCIAL REPORT

DATE: 12/18/2017

CASH & INVESTMENTS

As of November 30, 2017 Lake Manassas Residential Owners Association had §487,842.64 in operating funds. The
Association cutrently has one money market account with CAB in the amount of $150,825.60. The Association
currently has 13 CID’s, totaling $1,139,000.00 (scc attached repost for maturity dates & interest rates) and a Money
Market account with Middlebutg bank of $123,795.48, With accrued interest, the Association has a total of cash
and investments of §1,905,351.00.

BALANCE SHEET

As of November 30, 2017 (58) accounts were delinquent in the amount of $64,982.77 and (289) accounts were
prepaid i the amount of $98,694.09. Lake Manassas Residential Owners Association has a delinquency rate of
4.6% of the total assessments ($1,396,872.00). This rate will change monthly as payments are made and others fall
delinquent. The industty standard for assessments receivable is now 3% so the association has a slightly higher than
standard delinquency rate at this time.

# of accounts |total amount |Rate of Delinquency
30-day 35 $7,198.22 11.08%
131-60 day 7 $3,918.94 6.03%
61-90 day 1 $5,884.20 9.06%
91-120 day 1 $410.85 0.63%
120+ day 14 $47,570.56| 73.20%
TOTAL 58| $64,982.77 100.00%

The Repair & Replacement Reserves balance as of November 30, 2017 was $1,505,275.15 and is fully supported by
cash & investments, with a surplus of $75,738.33.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,905,351.00
Minus TOTAL LIABILITIES: ($172,047.08)
TOTAL CASH: $1,733,303.92
Minus SELTLEMENT FUNDS* ($152,290.44) *Designated Junds
AVAILABLE FOR RESERVIES: $1,581,013.48

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* ($1,505,275.15) *Designated Funds




HQUALS A SURPLUS OF $75,738.33

The Basheer settlement funds are Designated funds sepatate from resesve funds, and since the money was already
recetved, should be considered 100% funded.

There is a positive balance of §41,638.56 in Prior Year Equity. This is the cumulative year-end sutpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times.

INCOME & EXPENSE STATEMENT
As of November 30, 2017 the Association closed on a positive at $62,756.10 in income vs. expenses.

Year to Date Lixpense Variances

Administrative Expenses:

The Association is showing 2 POSITIVE VARIANCE of $24,774.27. This is due mostly to savings in the area of
the LMA Txpenses.

Payroll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE of $1,270.44. ‘This is mostly due to savings in the area of
Off Duty Police invoices.

Utilities:

The Association is showing a NEGATIVE VARIANCE of $798.65. This is primarily due to an overage in the
Water Service needed.

Landscaping;

The Association is showing 2 POSI'TTVE VARIANCE of $3,848.45, This is due to savings in GL 6299 — Lirigation
System Contract.

Contracted Services:
The Association is showing a POSITIVE VARIANCE of $19,438.00. This is primarily due to the lack of a need for

snow removal services.

Repair and Maintenance: )

The Association is showing a POSITIVE VARIANCE of $2,404.71. This is due to the lack of need to code to GL
9814- Special Projects.

Pool/Comimunity Center Expenses:

The Association is showing a POSITIVE VARIANCE of §1,753.47. This is due to less pool supplies needed for
the month of July then otherwise budgeted for.

Professional Services;

"The Association is showing a NEGATIVE VARIANCE of $906,74. This is due to the need for Legal Counsel
support during the month of November.
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