MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: DECEMBER 2017 FINANCIAL REPORT

DATE: 1/24/2018

CASH & INVESTMENTS

As of December 31, 2017 Lake Manassas Residential Owners Association had $416,346.36 in operating funds. The
Association currently has one money market account with CAB in the amount of §150,848.66. The Association
currently has 13 CIY’s, totaling $1,139,000.00 (sce attached report for maturity dates & interest rates) and a Money
Market account with Middleburg bank of $123,800.73. With accrued interest, the Association has a total of cash
and investments of $1,835,258.88.

BALANCE SHEE'T

As of December 31, 2017 (50) accounts were delinquent in the amount of $65,521.27 and (299) accounts were
prepaid in the amount of §98,999.22. Lake Manassas Residential Owners Association has a delinquency rate of
4.7% of the total assessments ($1,396,872.00). This rate will change montbly as payments are made and others fall
delinquent. The industry standard for assessments receivable is now 3% so the association has a slightly higher than
standard delinquency rate at this time,

# of accounts |[total amount |Rate of Delinquency
30-day 28 $6,488.06 9.90%
31-60 day 6] $3,193.70 4.87%
61-90 day 2 $461.80 70.00%
91-120 day 2 $5,648.75 8.47%
120+ day 14 $49,828.96 76.05%
TOTAL 50f $65,521.27 100.00%

The Repair & Replacement Reserves balance as of December 31, 2017 was $1,487,443.71 and is fally supported by
cash & investments, with a sarplus of $103,768.52,

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,855,258.88
Minus TOTAL LIABILITIES: ($189,354.21)
TOTAL CASH: $1,645,904.67
Minus SETTLEMENT FUNDS* ($54,692.44) *Designated Funds
AVAILABLE FOR RESERVIS: $1,591,212.23

Migus AMOUNT BARMARKED FOR
REPAIR & REPLACEMENT RESERVES* (31,487,443.71) *Designated Funds




EQUALS A SURPLUS OF $103,768.52

The Basheer settlement funds are Designated funds sepatate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a positive balance of $41,638.56 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Lquity Account at all times,

INCOME & EXPENSE STATEMENT

As of December 31, 2017 the Association closed on a positive at §85,041.53 in income vs. expenses.

Year to Date Fxpense Variances

Administiative Bxpenscs:

The Association is showing a POSITTVE VARTANCE of $23,020.55. This is due mostly to savings in the ateas of
Board Expenses and the LMA Expenses.

Payroll & Benelits Expenses:

The Association is showing a NEGATIVE VARIANCE of $483.85. This is mostly due to a slight overage in the
area of Off Duty Police invoices and the Board approved additional houts for the PT On-Site Administrator.

Utilities:
The Association is showing a POSITIVE VARIANCE of $1,240.16. This is primarily due to a credit in the Water
Service line item.

Landscaping;

‘e Association is showing a POSITIVE VARIANCE of $3,958.95. This is due to savings in GL 6299 — lrrigation
System: Contract.

Contracted Services:

The Association is showing a POSITIVE VARIANCE of $43,451.80. This is primarily due to the lack of a need for
snow removal services,

Repair and Maintenance!

"The Association is showing a POSITIVE VARIANCE of $7,214.11. This is due to the lack of need to code to GL.
9814- Special Projects.

Pool/Community Center Expenses:

The Association is showing a POSITIVE VARIANCE of $1,696.52. This is due to less pool supplies needed for
the month of July then otherwise budgeted for.

Pirofessional Services;

The Association is showing a NEGATIVE V ARIANCE of $637.74. 'This is due to the need for Legal Counsel
suppott during the month of December.
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