MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: TFEBRUARY 2020 FINANCIAL REPORT

DATE: 3/25/2020

CASH & INVESTMENTS

As of February 29, 2020, Lake Manassas Residential Owners Association had $251,357.55 in operating funds. The
Association currently has one money market account with CAB in the amount of $152,067.04. The Association
cutrently has 10 CD’s, totaling $1,445,000.00 (see attached report for maturity dates & interest rates, behind the
regular financials) and 2 Money Market account with Middlebutg bank of $66,164.48. With accrued interest, the
Association has a total of cash and investments of $1,918,725.73.

BALANCE SHEET

As of February 29, 2020 (63) accounts were delinquent in the amouat of §71,900.24 and (312) accounts wete
prepaid in the amount of $103,493.15.  Lake Manassas Residential Owners Association has a delinquency rate of
5% of the total assessments ($1,440,168.00). This rate will change monthly as payments are made and others fall
delinquent. The industry standard for assessments receivable is now 3% so the association has a slightly higher than
standard delinquency rate at this time.

# of accounts |[total amount |Rate of Delinquency
30-day 37 $10,675.16 14.85%
31-60 day 4 $5,076.09 7.06%
61-90 day 4 $5,343.05 7.43%
91-120 day 3 $4,825.21 8.71%
120+ day 15 $45,980.73 63.95%
TOTAL 63| $71,900.24 100.00%

‘The Repair & Replacement Resetves balance as of February 29, 2020 was $1,429,203.05.

The Basheer settlement funds age Designated funds separate from resetve funds, and since the money was already
received, should be considered 100% funded.

J'hete is a positive balance of $183,355.56 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times.



INCOME & EXPENSE STATEMENT

As of Febtuary 29, 2020, the Association closed the month on a positive at $124,177.79 in income vs. expenses,
YTD.

Year to Date Fixpense Variances
Adminisirative Expenses:

The Association is showing a POSITIVE VARIANCE of $29,514.65. This is largely due to not teceiving a
February 2020 invoice for GI, 8150 — LMA Bxpenses, in time for the closing of the books and due to savings in
the areas of GL 5030 — Account Maintenance, GL 5020 — Board Expenses/Minutes, GL. 5030 — Account Setup and
GL 6325 — New Construcion Committee.

Payroll & Benefits Expenses;

The Association is showing a POSITIVE VARIANCE of $3,171.30. 'This is due to YTD savings in PT Covenants
Inspector, the Security Contract and Off Duty Police Patrol hours.

Utilities:
The Association is showing a POSTTIVE VARIANCE of §1,011.76. This is primatily due to a slight savings in
Electric and Water setvice for the month.

Landscaping:

The Association is showing a POSITIVE VARIANCE of §2,022.66. This is primarily due to saving in GL 6100 -
Grounds & Landscaping Contract, ¥Y1D.

Contracted Services:

The Association is showing a POSITIVE VARIANCE of $31,336.53. This is due to not needing snow removal for
the month.

Repair and Maintenance;

The Association is showing a POSITIVE VARTANCE of $17,535.59. This is due to the lack of expense in GL
9100 — Contingency Operating and GL 9814 — Special Projects.

Pool/Community Centet Expenses:

The Association is showing a POSITIVE VARIANCE of $2,953.58. This is due to the lack of need for pool
supplies, year to date, and lower costs for electricity than expected.

Professional Services;

The Association is showing a NEGATIVE VARIANCE of $1,985.17. This is due to a slight overage in GL 7030 -
Legal Services-General Counsel, for the month of February.
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