MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: MARCH 2015 FINANCIAL REPORT

DATE: 4/16/2015

CASH & INVESTMENTS

As of March 31, 2015 Lake Manassas Residential Owners Association had $339,464.17 in operating funds. The
Association currently has one money matrket account with CAB in the amount of $150,060.84. (The remaining
interest of $1.95 will be transferred from the closed PPB Money Market and placed in the Operating account for the
April financial. )The Association cutrently has 6 CD’s, totaling $710,008.00 and a Money Market account with
Middleburg bank of $128,887.44. With accrued interest, the Association has a total of cash and investments of
$1,330,021.39.

BALANCE SHEET

As of March 31, 2015 (61) accounts wete delinquent in the amount of $50,223.30 and (271) accounts were prepaid
in the amount of $78,625.22. Lake Manassas Residential Owners Association has a delinquency rate of 3.9% of the
total assessments ($1,290,258.00). 'This rate will change monthly as payments are made and others fall delinquent.
The industry standard for assessments receivable is 5% so the association continues to have a lower than standard
delinquency rate at this time.

_# of accounts |total amount |Rate of Delinquency
30-day 39 $6,906.55 13.75%
31-60 day 6 $2,817.51 5.61%
61-90 day 3 $2,149.88 4.28%
91-120 day 2 $1,878.44 3.74%
120+ day 11 $36,470.92 72.62%
TOTAL 61| $50,223.30 100.00%

The Repair & Replacement Reserves balance as of Match 31, 2015 was $1,100,186.97 and is not fully supported by
cash & investments, with a deficit of $74,860.44.

This was calculated using the following formula:

TOTAL CASH & INVESTMENTS: $1,330,021.39.
Minus TOTAL LIABILITIES: ($202,899.60)
TOTAL CASH: $1,127,121.79
Minus SETTLEMENT FUNDS* ($101,795.26) *Designated Funds
AVAILABLE FOR RESERVES: $1,025,326.53

Minus AMOUNT EARMARKED FOR
REPAIR & REPLACEMENT RESERVES* ($1,100,186.97) *Designated Funds



EQUALS A DEFICIT OF $74,860.44

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a negative balance of $15,600.37 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Priot Year Equity Account at all times.

INCOME & EXPENSE STATEMENT
As of March 31, 2015 the Association showed a deficit loss on the year of $47,044.10.

Year to Date Pxpense Variances

Administrative Expenses:

The Association is showing a POSITIVE VARIANCE of $21,592.52. Savings were in the areas of architectural,
coupon costs, miscellaneous expenses and costs for the NCC.

Payroll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE of $8,686.02. This is mainly from savings in the area of the
Security Contract.

Utilities:

The Association is showing a POSITIVE VARIANCE of $5,102.89. This is primarily due to PWCSA invoices not
arriving in time of closure of the books for Match.

Landscaping:

The Association is showing a POSITIVE VARIANCE of $5,560.53. This is due to lowet monthly landscaping fees
than budgeted for and a lack of need for tree maintenance and irrigation work.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $33,309.91. This is solely due to the cost for snow
temoval that was higher then budgeted for the year.

Repair and Maintenance:

The Association is showing a NEGATIVE VARIANCE of $3,816.06. This is due to Septembet, November,
December & January overages compared to what was budgeted for in the spread.

Pool/Community Center Expenses:

The association is showing a POSITIVE VARIANCE of $3,350.98. This is because of savings in pool management
and pool supplies for close of pool season 2014. Monies are still allotted for start-up 2015.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $864.39. This is due to the savings in the area of Legal
Services- Collections.
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