MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: JUNE 2021 FINANCIAL REPORT - YE

DATE: 8/13/2021

CASH & INVESTMENTS

As of June 30, 2021, Lake Manassas Residential Owners Association had $557,674.06 in operating funds. The
Association currently has one money market account with Citi Bank in the amount of $152,518.69. Thereis 1 CD
with Capital Bank totaling $100,000.00. There is 1 CD with CIT totaling $100,248.52. There is 1 money market
account with Morgan Stanley totaling $3,660.78. The Association currently has 10 CD’s with Morgan Stanley,
totaling $1,277.000.00 (see attached report for maturity dates & interest rates, behind the regular financials) With
accrued interest, the Association has a total of cash and investments of $2,192,895.68.

BALANCE SHEET

As of June 30, 2021 (49) accounts were delinquent in the amount of §88,568.02 and (270) accounts were prepaid in
the amount of $75,382.24. Lake Manassas Residential Owners Association has a delinquency rate of 6% of the
total assessments ($1,470,720.00). This rate will change monthly as payments are made and others fall delinquent.
The industry standard for assessments receivable is now 3% so the association has a higher than standard
delinquency rate at this time.

# of accounts |total amount |Rate of Delinquency
30-day 24 $8,253.78 9.32%
31-60 day 4 $5,040.54 5.69%
61-90 day 2 $3,884.85 4.39%
91-120 day 0 $460.00 0.52%
120+ day 19 $70,928.85 80.08%
TOTAL 49| $88,568.02 100.00%

The Repair & Replacement Reserves balance as of June 30, 2021 was $1,904,204.09.

The Basheer settlement funds are Designated funds separate from reserve funds, and since the money was already
received, should be considered 100% funded.

There is a positive balance of $254,851.34 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times.



INCOME & EXPENSE STATEMENT

As of June 30, 2021, the Association closed the month on a positive at $75,795.12 in income vs. expenses, Y ear to
Date.

Year to Date Expense Variances

Administrative Expenses:

The Association is showing 2a NEGATIVE VARIANCE of $1,895.78. This is due to overages in a variety of GL’s,
not necessarily majot, in which the 2021 budget assumptions proved to be slightly off.

Payroll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE of $2,717.23. This is due to savings in GL 5312 — Security
Contract-Western Gatehouse.

Utilities:

The Association is showing a POSITIVE VARIANCE of $3,009.95. This is primatily due to savings in GL 6000 —
Electric Service and GL 6025 — Water Service.

Landscaping:
The Association is showing a NEGATIVE VARIANCE of $832.03. This is primarily due to year end overages in
GL 6150 — Seasonal Colot/Plantings.

Contracted Services:

The Association is showing a POSITIVE VARIANCE of $11,002.72. This is due to YTID savings in GL 6035 —
Trash and Recycling Services.

Repair and Maintenance:

The Association is showing a POSITIVE VARIANCE of $9,229.48. This is due to large savings YID, in GL 9100
— Contingency Operating.

Pool/Community Center Expenses:

The Association is showing a POSITIVE VARIANCE of $12,936.52. This is due to a credit, refunded by VA
Pools, in the month of October. GL 6438 — Pool Management and slight savings in GL 9918 — Pool/Tennis
Center Electricity.

Professional Services:
The Association is showing a NEGATIVE VARIANCE of $28,175.80. This is due to GL — 7030 — Legal Services
— General Counsel — as the need for legal advice was highly required YTD.

Taxes

The Association is showing a NEGATIVE VARIANCE of $6,327.54. This is due to higher paid taxes, in State as
well as Federal, that had been anticipated while creating the budget.
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