
MANAGEMENT MEMORANDUM

TO: LAKIi M,\NASSAS RESIDENTIT\L O\XNERS ASSOCIT\TION BO'\iLD OF DI11LCTORS

FROM: CONIMUNITY MANAGEME,NT CORPORATION

SUBJECT: r\UGUST 2021 FINANCIAL REPORT

DATE: 9 /22/2021

CASIT & INVESTMENTS
As of August31,2021,Lake Manassas Residential Olvners Association had $673,411.56 in operating funds. The
,\ssociation currently has one money market account with Citi I3ank in the amount of $152,567.56. There is 1

Money Market rvith Union Bank totalingfi250,400.21. There is 1 CD with Capital Bank totaling $100,000.00. There
is 1 CD rvith CIT totaling $100,349.09. There is 1 money market account rvith Morgan Staniey totaling fi1,05,523.39.
The Association currently has 11 CD's with Morgan Stanley, totaling $1,177.000.00 (see attached report for maturiry
dates & interest rates, behind the regular hnancials) With accrued interest, the r\ssociation has a total of cash and

investments of fi2,560,290.7 3.

BALANCE SITEET
r\s of Augu st 31,,2021. (69) accounts were delinquent in the amount of $83,997 .63 and (330) accounts were prepaid
intheamountof$113,303.40. LakeManassasResidentialOwnersAssociationhasacielinquencyrateof5.4ohof
the total assessments (fil,567,770.00). This rate will change monthly as payments are made and others fall
delinquent. The industry standard for assessments receivable is now 3o/o so the association has a higher than

standard delinquency tate 
^t 

this time.

# of accounts total amount Rate of Delinquencv
30-day 47 $6,833.40 8.14%
31-60 dav 0 $1,061.95 1.26%
61-90 dav 4 v,173.29 4.97%
91-120 dav 2 $3.517.59 4.19%
120+ dav 16 $68,411.40 81.M%

TOTAL 69 $83,997.63 100.00%

The llepair & Replacement Reserves balance as of Augus t 31.,2021 r,vas $1,953,327 .92.

The Basheer settlement funds are Designated funds separate from reselTe funds, and since the money rvas already

received, should be considered 100% funded.

There is a positive balance of $332,225.90 in Plior Year Equity. 'l'his is thc cumr-rlative )'ear-encl surpluses and

delrcits over the life of the Association. Auditors recommend benveer-r 10-20o/o oI Budgeted Anrrual Assessment

Income be in the Prior Year Equity Account at all times.



INCOME & EXPENSE STATEMENT

As of August31.,2021, the Association closed tl-re rnonth on a positive at $7,021 .50 in income \rs. cxpenses, Year to
Date.

Year to Date Exoense Varianccs

Administrative Exnenses :

The Association is showing a POSITIVL, VARI,\NCE of $26,752.88. This is due to not receiving the monthly
invoice for GL 8150 - LMA Expenses, before the monthll,books closed.

Pavroll & Benefits Exnenses:

The Association is showing a NEGI\TI\/E Vr\RIr\NCE of $535.34. T'his is due to a slight overage in GL 5300 -
Management Payroil Reimbutsement.

Utilities:

The Association is showing a NEGATIVE VI\RIANCE of $564.99. This is primalrly due to an overage in GL
6025 - Water Serwice.

LandscaBitrs

The Association is showing a POSITIVII VARIr\NCE of $6,600.85. This is primarily due to no monthly invoices
received for GL 6150 - Seasonal Color/Plantrngs or GL 6299 - Irrigation System Contract.

Contracted Services:

The Association is showing a NEGIYI"I\/E VAltIz\NCE of $1,440.76. This is due to a monthly overage in GL
6434 - Pest Control.

Reoair and Maintenance:

The Association is showing a POSITIVI- V,\I{L\NCE of $1,(161.17. This is due to savings in GL 6530 - General
Maintenance.

Pool/Communitv Center ExDenses:

The Association is showing a NEGATI\/E, \I;\RI;\NCE of $14,895.55. This is due to muluple monthly invoices
regarding GL 6438 - Pool Management.

Professional Services:

The Associltion is showing a POSITIVII \/ARIANCE of $7,039.23. f'his is due to no monthly invoices received in
GL7025 - Collections and GL -7030 - l.esalSen'ices - General (,ounsel.

Reserve Contributions :

Management will instruct the accountant assigr-recl to LMITOA to start reflecting monthly contlibutions on the
financials for GL 9108, GL 9109, as clonc fi>r GL 9800. Thrs rvill be cottected for the October 2021 financials.



Lqke Monqssos Residentiol Owners
Assoc.

August 2021
Finqnciql Report

Stqlemenl prepored by: Cheryl Weqver

lniAssocia.
Com mu n ity Ma nagement Corporation



Total Current Assets

Total Assets

Liabilities
Current Liabilities

2000 - Accounts Payable

2025 - Transfer Fee Payable

2050 - Resident Refunds

2300 -Accrued Expenses

2400 - Accrued Payroll Payable
2500 - Construction Deposits
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Assets
Cash & lnvestments

1013 - PPB Operating 1801

1101 - CIT Bank MM

1140 - Union Bank MM - 3538

1150 - Capital Bank CD - 9654

1155 - CtT CD - 5500

1330 - Morgan Stanley MM - 1172

1353 - Morgan Stanley CD

1730 - Accrued lnterest Receivable

Total Cash & lnvestments

Current Assets
1500 - Residential Assessments Receivable
1530 - Allowance for Doubtful Accounts

1600 - Prepaid lnsurance

1640 - Other Prepaid Expenses

1745 - Taxes Receivable

Balance Sheet Report
Lake Manassas ROA

As ofAugust3l,2021

Balance
Aug 31 ,2021

673,411.56

152,557.56

250,400.21

100,000.00

100,349.09

105,523.39

1 ,177,000.00
1,048.92

2,560,290.73

83,997.63
(71,997.12)

4,661.50

9,893.93
(624.00)

25,931.94

2,586,222.67

20,963.29

117.38

1,640.72

38,001.95

4,548.00

53,513.20

Balance
Jul 31,2021

639,042.94

152,538.12

250,312.43

100,000.00

100,297.97

3,771.78

1,277,000.00

2,290.25

2,525,253.49

87,808.83
(70,497.12)

3,263.17

9,776.62
(624.00)

29,727.50

2,554,980.99

450.00

1,085.69

2,390.72

72,889.40

3,241.00

48,513.20

Change

34,368.62

19.44

87.78

0.00

51.12

101 ,751.61
(100,000.00)

(1,241.33)

35,037.24

(3,811.20)

(1,500.00)

1,398.33

117.31

0.00

(3,795.56)

31,241.68

20,513.29
(e68.31)

(750.00)

(34,887.45)

1,307.00

5,000.00
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Liabilities
Gurrent Liabilities

2550 - Prepaid Assessments

Total Current Liabilities

Total Liabilities

Owners'Eouitv
Unappropriated Owners' Equity

3000 - Owners Equity - Prior Years

Total Unappropriated Owners' Equity

Reserves
3102 - Repair & Replacement Reserve - Prior Yrs

3276 - Reserve Contributions

3280 - Reserve Expenditures

3366 - lnterest Reserves - Current Yr

Total Reserves

Settlement Funds
3124 - Basheer Settlement Fund lncome

Total Settlement Funds

Total Owners'Equity

Net lncome / (Loss)

Total Liabilities and Equity

Balance Sheet Report
Lake Manassas ROA

As ofAugust31,2021

Balance
Aug 31 ,2021

113,303.40

232,087.94

232,087.94

332,225.90

332,225.90

1,904,204.09

66,095.00

(18,487.68)

1 ,516.51

1,953,327.92

44,000.00

44,000.00

2,329,553.82

24,580.91

Balance
Jul 31 ,2021

119,808.53

248,378.54

248,378.54

332,225.90

332,225,90

1,904,204.09

33,047.50

(9,881.20)

0.00

1,927,370.39

44,000.00

44,000.00

2,303,596.29

3,006.16

Change

(6,505.13)

(16,290.60)

(16,290.60)

0.00

0.00

0.00

33,047.50
(8,606.48)

1 ,516.51

25,957.53

0.00

0_00

25,957.53

21,574.75
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2,586,222.67 2,554,980.99 31,241.68
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lncome Statement Summary
Lake Manassas ROA

August Q1, 2021 thru August 31, 2021

Current Period Year to Date (2 months)
Actual Budget Variance Actual Budget Variance

(3,061.92)

(10,733.58)

Total Assessment lncome

Total Other lncome

Totallncome

Total Administrative

Total Payroll & Benefits

Total lnsurance

Total Utilities

Total Landscaping

Total Contracted Services

Total Repair & Maintenance

Total Pool/Gommunity Center Expenses

Total Professional Services

Total Taxes

Total Reserve Contributions

Total Expense

Net lncome / (Loss)

Annual
Budget

131,943.90 ',138,422.00 (6,478.10) 263,049.50 276,845.00 (13,795.50) 1,660,570.00

130,078.08

1,865.82

7,092.26

25,372.91

1,925.67

3,302.46

7,749.12

9,449.38

3,745.69

11,364.65

5,803.00

0.00

34,564.01

130,647.00

7,775.00

25,902.50

27,352.50

1,333.00

3,043.00

13,804.50

8,453.50

3,979.50

5,900.00

10,112.00

0.00

37,327.00

(s68.e2)

(5,909.18)

258,233.08

4,816.42

261,295.00

15,550.00

49,966.50

54,704.50

2,666.50

6,084.00

24,859.00

16,908.00

7,958.50

11,800.00

20,223.00

0.00

74,653.50

1,567,770.00

92,800.00

315,435.00

328,225.00

16,000.00

36,500.00

140,904.00

129,450.00

47,750.00

60,400.00

132,436.00

5,550.00

447,920.00

(18,810.24)

(1,979.59)

592.67

2s9.46

(6,055.38)

995.88

(233.81)

5,464.65

(4,309.00)

0.00

(2,762.99)

23,213.62

55,239.84

2,977.67

6,648.99

18,258.15

18,348.76

6,290.73

26,695.55

13,'183.77

0.00

67,611.51

(26,752.88)

535.34

311.17

564.99

(6,600.85)

1,440.76

(1,667.771

14,895.55

(7,039.23)

0.00

(7,041.99)

110,369.15 137,207.50 (26,838.35) 238,468.59 269,823.50 (31,354.91) 1,660,570.00

21,574.75 1,214.50 20,360.25 24,590.91 7,021.50 '17,559.41 0.00

Printed by Cheryl Weaver on Tue Sep 21,2021 08:46 pm Page 1 of 1



lncome Statement Report
Lake Manassas ROA

Consolidated
August 01,2021 thru August31,2021

lncome

Assessment lncome
400'1 - Residential Assessments

4003 - Kamehameha TH Assessments

4004 - Turtle Point TH Assessments

4014 - Townhome Assessments

4080 - Pipe Stem Assessment

4120 - lnitial Contribution

41 25 - Developer Assessments

Total Assessment lncome

Other lncome
4205 - Application Fees

4220 - Gale & Access Fees

4245 - Newsletter Adverlising

4710 - Late Fees & lnterest

4720 - Legal Reimbursements

4805 - Violation Charges

4815 - Prior Yr lncome/Deficit

4910 - lnterest Earned - Reserve Accounts

Total Other lncome

Total lncome

Expense

Administrative
5010 - Bad Debt

5015 - Bank Charges

5020 - Board Expenses/Minutes

5030 - Account Setup/Maintenance

5035 - Architectural

5040 - Computer Other-C3

Printed by Cheryl Weaver on Tue Sep 21 ,2021 08:46 pm

500.00

241.00

0.00

417.00

392.00

958.00

4,167.00

1 ,1 00.00

1,070.00

(1,171.00)

300.00

(eee.1s)

298.30

(848.00)

(4,167.00)

(3e2.33)

1,000.00

483.00

0.00

833.50

783.50

1,916.50

8,333.50

2,200.00

5,500.00

2,900.00

0.00

5,000.00

4,700.00

11 ,500.00

50,000.00

13,200.00

Year to Date (2 months)
Actual Budget Variance

(5,348.42)

(1,602.50)

(3,885.00)

4,904.00

0.00

1,640.00

1,230.00

I ,810.00
(e5.00)

300.00

(212.65)

1,127.56

370.00

0.00

1 ,516.51

810.00

(578.00)

300.00

(1,046.15)

344.06

(1,546.50)

(8,33s.50)

(683.4e)

3,000.00

(37.50)

(252.52)

1,176.50

(83.50)

0.00

124,513.08

0.00

0.00

2,452.00

858.00

1,640.00

615.00

127,045.50

801.00

1,942.50

0.00

858.00

0.00

0.00

248,743.08

0.00

0.00

4,904.00
'1 ,716.00

1,640.00

1,230.00

254,091.50

1,602.50

3,885.00

0.00

1 ,716.00

0.00

0.00

1,524,549.00

9,616.00

23,309.00

0.00

10,296.00

0.00

0.00

Actual

1,570.00

(e30.00)

300.00

(582.15)

690.30

110.00

0.00

707.67

Current Period
Budget Variance

(2,532.42)

(801.00)

(1,942.50)

2,452.00

0.00

1,640.00

615.00

1,500.00

(18.50)

(414.00)

545.00

(42.00)

0.00

Annual
Budget

Budget
Remaining

1,275,805.92

9,616.00

23,309.00

(4,e04.00)

8,580.00

(1,640.00)

(1,230.00)

3,690.00

2,995.00

(300.00)

5,212.65

3,572.44
'11,130.00

50,000.00

11.683.49

15,000.00

225.00

2,738.52

2,157.00

500.00

2,500.00
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130,078.08 130,647.00 (568.92) 258,233.08 261,295.00 (3,061 .92) 1,567,770.00 1,309,536.92

1,865.82 7,775.00 (5,909.18) 4,816.42 15,550.00 (10,733.58) 92,800.00 87,983.58

1 31 ,943.90 138,422.00 (6,478.10) 263,049.50 276,845.00 (13,795.50) 1 ,660,570.00 1 ,397,520.50

1,500.00

0.00

0.00

878.00

0.00

250.00

0.00

18.50

414.00

333.00

42.00

250.00

3,000.00

0.00

161.48

1,843.00

0.00

500.00

0.00

37.50

414.00

666.50

83.50

500.00

18,000.00

225.00

2,900.00

4,000.00

500.00

3,000.00



lncome Statement Report
Lake Manassas ROA

Consolidated
August 01,2021 thru August31,2021

Actual

0.00

546.95

297.58

0.00

96.49

0.00

0.00

853.36

796.58

0.00

0.00

1,873.30

0.00

12,740.91

0.00

11,997.00

635.00

836.82

1,838.91

Current Period
Budget

87.00

542.00

833.00

0.00

100.00

167.00

1,426.00

492.00

558.00

0.00

42.00

1,133.00

19,465.00

12,885.00

217.00

13,608.50

642.00

1,000.00

709.00

Variance
Annual
Budget

154,624.00

2,600.00

163,30'1.00

7,700.00

12,000.00

8,500.00

Budget
Remaining

Year to Date (2 months)
Actual Budget Variance

Expense

Administrative
5065 - Committee Expenses

5085 - Office Equipment Lease

5090 - Office Supplies

5095 - Transponders

5100 - Storage Rental

5115 - Web Site Maintenance

5195 - Miscellaneous Expenses

5210 - Printing & Copying

52'15 - Postage

5225 - Newsletter Services

6300 - Permits & Licenses

6325 - New Construction Committee

81 50 - LMA Expenses

Total Administrative

Payroll & Benefits
5300 - Management Payroll Reimbursement

5308 - PT Covenants lnspector

5312 - Security Contract- Western Gatehouse

5316 - Off Duty Police Patrol

Total Payroll & Benefits

lnsurance
5445 - General Liability lnsurance Premiums

Total lnsurance

Utilities
6000 - Electric Service

6025 - Water Service

0.00
'1,053.90

885.6s

0.00

192.98

0.00

43.48

2,204.54

1,240.27

0.00

0.00

2,268.92

9,819.40

1,050.00

6,500.00

10,000.00

625.00

1,200.00

2,000.00

2,852.00

s,900.00

6,700.00

2,300.00

500.00

13,600.00

233,583.00

1,050.00

5,446.10

9,114.35

625.00

1,007.02

2,000.00

2,808.52

3,69s.46

5,459.73

2,300.00

500.00
'11 ,331 .08

223,763.60

7 ,092.26 25,902.50 (1 8,810.24) 23,213,62 49,966.50 (26,752.881 315,435.00 292,221.38

(87.00)

4.95
(535.42)

0.00

(3.51)

(167.00)

(1,426.00)

361.36

238.58

0.00

(42.00)

740.30

(19,465.00)

(144.0e)

(217.00)

(1,611.50)

(7.00)

(163.18)

1,129.91

26,785.84

36.00

27,333.00

1,085.00

1,638.66

3,138.46

175.00

1,083.50
'1,666.50

0.00

200.00

333.50

1,426.00

983.50

1 ,1 1 6.50

0.00

83.50

2,266.50

38,930.50

25,770.50

433.50

27,217.00

1,283.50

2,000.00

1,417.00

(175.00)

(2e.60)

(780.85)

0.00

(7.02)

(333.50)

(1,382.52)

1,221.04

123.77

0.00

(83.50)

2.42

(29,111.10)

1 ,0't5.34
(3e7.50)

116.00

(198.50)

(361.34)

1,721.46

127,838.16

2,564.00

135,968.00

6,615.00

10,361.34

5,361.54

25,372.91 27,352.50 (1,979.59) 55,239.84 54,704.s0

1,925.67 1,333.00 592.67 2,977.67 2,666.50

1,925.67 1,333.00 592.67 2,977.67 2,666.50

s3s.34 328,225.00 272,985.16

311.17 16,000.00 13,022.33

311.17 16,000.00 't3,022.33
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lncome Statement Report
Lake Manassas ROA

Gonsolidated
August 01,2021 thru August31,2021

Actual
Current Period

Budget

6,431.00

601.00

1,592.50

2,430.00

2,750.00

8,333.00

120.50

0.00

3,767.00
'1,300.00

833.00

Variance

0.00

(115.20)

(760.18)

(2,430.00)

(2,750.00)

12.04

983.84

0.00

6,233.25

(1,080.05)

311.45

Annual
Budget

77,172.00

7,216.00

19,110.00

29,156.00

8,250.00

'100,000.00

1,450.00

28,000.00

45,200.00

5,200.00

10,000.00

Budget
Remaining

Year to Date (2 months)
Actual Budget Variance

Expense

Utilities
6040 - Telephone/l nternet

Total Utilities

Landscaping
6100 - Grounds & Landscaping - Contract

6115 - Kamehameha Landscape Contract

6120 - Turtle Point TH Landscape Contract
6150 - Seasonal Color/Plantings

6299 - lrrigation System Contract

Total Landscaping

Contracted Services
6035 - Trash and Recycling Service

6434 - Pest Control

6442 - Snow Removal Services

Total Contracted Services

Repair & Maintenance
6530 - General Maintenance

Total Repair & Maintenance

Pool/Community Center Expenses
6438 - Pool Management

67'10 - PoolSupplies

9918 - Pool/Tennis Center Electricity

626. I 3 1,334.00 (707.27)

3,302.46 3,043.00 259.46

1,871.87 2,667.00 (795.13) 16,000.00 14,128.13

6,648.99 6,084.00 564.99 36,500.00 29,851.01

6,431.00

485.80

832.32

0.00

0.00

12,862.00

981.51

1,664.64

0.00

2,750.00

16,690.08

1,658.68

0.00

23,702.75

707.85

2,284.95

12,862.00

1,202.50

3,185.00

4,859.50

2,750.00

16,666.50

241.50

0.00

7,533.50

2,600.00
1,666.50

0.00

(220.ee)

(1,520.36)

(4,859.50)

0.00

23.58

1,417.18

0.00

16,169.25

(1,8e2.15)

618.45

64,310.00

6,234.49

17,445.36

29,156.00

5,500.00

83,309.92

(208.68)

28,000.00

21,497.25

4,492.15

7,715.05

7,749.12 13,804.50 (6,0ss.38) 18,258.15 24,859.00 (6,600.85) 140,904.00 122,645.8s

9,449.38 8,453.50 995.88

3,745.69 3,979.50 (233.81)

3,745.69 3,979.50 (233.81)

18,348.76 16,908.00 1 ,440.76 129,450.00 111 ,101 .24

6,290.73 7,958.50 (1,667 .77) 47 ,750.00 41,459.27

6,290.73 7,958.50 (1,667.771 47,750.00 41,459.27

8,345.04

1,104.34

0.00

10,000.25

219.95

1,144.45

Total Pool/Gommunity Center Expenses 11,364.65 5,900.00 5,464.65

Professional Services
7000 - Audit & Tax Services

26,695.55 11,800.00 14,895.55 60,400.00 33,704.45

10,100.00 10,100.00

Printed by Cheryl Weaver on Tue Sep 21,2021 08:46 pm

0.00 0.00 0.00 0.00 0.00 0.00
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lncome Statement Report
Lake Manassas ROA

Gonsolidated
August 01 , 2021 thru August 31 , 2021

Current Period
Budget Variance

Year to Date (2 months)
Actual Budget Variance

Annual
Budget

4,200.00

1,200.00

150.00

2,250.00

4,100.00

396,570.00

45,000.00

Budget
Remaining

Expense

Professional Services
7010 - Engineering Services

7015 - Management Reimbursements

7025 - Legal Services - Collections

7030 - Legal Services - General Counsel

7035 - Other Collection Cost

7040 - Management Fees

Total Professional Services

Taxes

9000 - Federal lncome Tax

9005 - State lncome Tax

9015 - Property/Real Estate Tax

Total Taxes

Reserve Contributions
9108 - Reserve Contributions - Kamehameha

9109 - Reserve Contributions - Turtle Point

9800 - Repair & Replacement Expenses

9806 - Reserve lnterest Contribution

Total Reserve Contributions

Total Expense

Net lncome / (Loss)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Actual

0.00

0.00

0.00

33,047.50

1 ,516.5'1

0.00

187.50

342.00

33,047.50

3,750.00

0.00

(38.00)

(1,192.00)

(2,e17.00)

(162.00)

0.00

0.00

(187.50)

(342.00)

0.00

(2,233.49)

0.00

0.00

0.00

66,095.00

1 ,516.51

0.00

375.00

683.50

66,095.00

7,500.00

0.00

(51.50)

(1,397.50)

(5,401.73)

(188.50)

0.00

0.00

(375.00)

(683.s0)

0.00

(5,983.4e)

0.00

15.00

0.00

0.00

280.00

5,508.00

0.00

53.00

1,192.00

2,917.00

442.00

5,508.00

0.00

55.00

986.00

431.77

695.00

11 ,016.00

0.00

106.50

2,383.50

5,833.50

883.50

11 ,016.00

1,000.00

640.00

14,300.00

35,000.00

5,300.00

66,096.00

1,000.00

s85.00

13,314.00

34,568.23

4,605.00

55,080.00

5,803.00 10,'t12.00 (4,309.00) 13,183.77 20,223.00 (7,039.23) 132,436.00 ',t19,252.23

5,550.00 5,550.00

4,200.00

1,200.00

150.00

2,250.00

4,100.00

330,475.00

43,483.49

34,564.01 37,327.00 (2,762.99) 67,611.51 74,653.50 (7,041.99) 447,920.00 380,308.49

110,369.15 137,207.50 (26,838.35) 238,468.59 269,823.50 (31,354.91) 1,660,570.00 ',|,422,101.41

0.00 (24,580.s1)
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lncome and Expense Projection Report
Lake Manassas ROA

As ofAugust 31,2021

Account Description
Jul

Actual

Assessment lncome

4001 - Residential Assessments

4003 - Kamehameha TH Assessments

4004 - Turtle Point TH Assessments

4014 - Townhome Assessments

4080 - Pipe Stem Assessment

4120 - lnitial Contribution

41 25 - Developer Assessments

Total Assessment lncome

Other lncome

4205 - Application Fees

4220 - GaIe &Access Fees

4245 - Newsletter Advefiising

4710 - Late Fees & lnterest

4720 - Legal Reimbursements

4805 - Violation Charges

4815 - Prior Yr lncome/Deficit

4910 - lnterest Earned - Reserve Accounts

Total Other lncome

Total lncome

Administrative

5010 - Bad Debt

5015 - Bank Charges

5020 - Board Expenses/lvlinutes

5030 - Account Setup/Maintenance

5035 - Architectural

5040 - Computer Other-C3

5065 - Committee Expenses

5085 - Ofiice Equipment Lease

Actual Budqet Budqet

MayDecOctSepAug Nov

Budqet Budqet

Jan

Budqet

Feb

Budqet

Mar

Budqet

Apr
Budqet

500

242

0

417

959

4,167

1,100

Budqet

127,046

801

1,943

0

8s8

0

0

500

241

0

417

392

958

4,167

1.100

Jun Full Year

Budqet Proiected

Total

Budqet

124,230

0

0

2,452

858

0

615

124,s',t3

0

0

2,452

858

1,640

615

127,046

802

1,943

0

858

0

0

127,046

802

1,942

0

858

0

0

127,046

802

1,943

0

858

0

0

0

19

415
a1A

42

250

BB

542

127,046

802

1,942

0

858

0

0

18,000

19

414

334

42

250

87

542

127,046

801

1,943

0

858

0

0

127,046

802

1,943

0

8s8

0

0

127,046

801

1,943

0

858

0

U

500

241

0

417

392

958

4,167

'1 ,100

127,046

802

1,943

0

8s8

0

0

0

19

415

334

4Z

250

88

542

127,046 1,519,2)1 1,524,549

802 8,014 9,616

1,943 19,424 23,309

0 4,904 0

858 1 0,236 10,296

0 1,640 0

0 1,230 0

6,310

2,322

300

3,954

5,044

9,954

41,667

12,517

0

to

414

334

42

250

87

542

128,155 130,078 130,648 130,647 130,648 130,648 130,648 130,647 130,648 130,647 130,648 130,648 1,564,708 1,567,770

240

835

0

370

437

260

0

809

1,570

(e30)

300

(582)

690

110

0

708

500

242

0

417

392

959

4,167

1 ,100

500

242

0

417

392

959

4,167

1,100

500

241

0

417

392

958

4,167

1,100

0

242

0

417

392
oq.o

4,167

1 ,100

500

242

0

417

392

959

4,167

1 ,100

500

242

0

417

392
o(o

4,167

1,100

500

242

0

417

392
oqo

4,167

1.100

5,500

t onn

0

5,000

4,700

11 ,500

50,000

13,200

2,951 1,866 7 ,775 7,775 7.775 7 ,275 7,775 7,775 7,775 7 ,775 7 ,775 7 ,775 82,066 92,800

131,106 131,944 138,423 138,422 138,423 137,923 138,423 138,422 138,423 138,422 138,423 138,423 1,646,775 1,660,570

1,5001,500

0

161

965

0

250

0

507

0

19

414

334

42

250

87

542

0

19

414

333

42

250

87

542

21 ,000
'188

2,647

5,177

417

3,000

875

6,470

'18,000

225

2,900

4,000

500

3,000

1,050

6,500

0

878

0

250

0

19

0

JJ+

42

250

BB

542

0

19

0

333

4l

250

88

542

0

lo

0

333

42

250

88

542

0

19

0

334

4Z

250

87

542

0
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lncome and Expense Projection Report
Lake Manassas ROA

As ofAugusl31,2021

MayAprMarFebJanOctAugJul sep
Budqet Budoet

Nov
Budoet

1,000

709

1,334

Dec
Budoet

Jun Full Year

Budoet Proiected

834

313

100

167

0

492

559
tr18

42

1,134

19,465

11,639

10,221

15,205

Total

Budqet

12,000

8,500

16,000

Account Description

Administrative

5090 - Office Supplies

5095 - Transponders

5100 - Storage Rental

5115 - Web Site Maintenance

5195 - Miscellaneous Expenses

5210 - Printing & Copying

5215 - Postage

5225 - Newsletter Services

6300 - Permits & Licenses

6325 - New Construction Committee

8150 - LMA Expenses

Total Administrative

Payroll & Benefits

5300 - Management Payroll Reimbursemel

5308 - PT Covenants lnspector

5312 - Security Contract- Western Gatehor

5316 - Off Duty Police Patrol

Total Payroll & Benefits

lnsurance

5445 - General Liability lnsurance Premiun

Total lnsurance

Utilities

6000 - Electric Service

6025 - Water Service

6040 - Telephone/lnternet

Total Utilities

Actual Actual Budoet Budoet Budoet Budoet Budoet

588

0

96

0

43

1,351

444

0

0

396

9,819

298

0

96

0

0

853

797

0

0

1,873

0

833

0

100

167

0

4VZ

558

0

42

1,133

19,466

834

0

100

toI

0

492

559

0

42

1,134

19,465

OJJ

0

'100

167

0

492

558

0

42

1,133

19,466

9,219

625

1,193

1,667

1,469

7,121

6,824

2,300

417

13,602

204,472

10,000

62s

1,200

2,000

2,852

5,900

6,700

2,300

s00

'13,600

233,583

834

0

100

167

0

492

s59

575

42

1,134

'19,466

1,000

708

1,333

834

U

100

167

0

492

559

0

42

1,134

19,465

1,000

708

1,333

834

313

100

167

1,426

492

559
FAF

42

1,134

19,465

1,000

708

1,333

834

0

100

167

0

492

559

0

42

1,134

19,466

833

U

100

167

0

492

558

0

42

1,133

19,465

1,000

709

1.334

834

0

100

167

0

492

559

575

42

1,134

19,466

1,000

708

1,333

16,121 7,092 25,054 42,476 24,065 26,790 24,064 24,477 25,054 24,062 24,065 25,364 288,682 315,435

14,045

36

15,336

450

12,741 12,886

217

13,609

642

12,886

217

13,608

642

12,885

217

13,609

642

12,886

217

13,609

642

12,886

zt I

'13,609

642

12,885

217

13,609

642

12,886

13,609

642

12,886

217

'13,608

642

12,885

217

13,609

642

12,886

217

13,609

642

1 55,639

2,203

163,417

7,502

154,624

2,600

163,301

7,700

0

11,997

635

29,867 25,373 27 ,352 27 ,352 27,353 27,352 27,352 27,353 27,352 27,352 27,353 27,352 328,760 328.225

1,052 1,926 1,334 1,334 1,333 1,334 1,334 1,333 1,334 1,334 1,333 1,334 16,311 16,000

1,052 1,926 1,334 1,334 1,333 1,334 1,334 1,333 1,334 1,334 1,333 1,334 16,311 16,000

802

1,300

1,24s

837

1,839

627

1,000

708

1,333

1,000

708

1,333

1,000

708

1,333

1,000

709

1,334

3,347 3,302 3,041 3,041 3,043 3,041 3,041 3,043 3,041 3,041 s,043 3,041 37,065 36,500
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lncome and Expense Projection Report
Lake Manassas ROA

As ofAugust 31,2021

JanOctJul Aug sep
Budget Budget

8,334

121

0

3,767

0

834

Nov

Budqet

Dec

Budqet

6,431

602

1,593

2,430

0

8,334

121

7,000

3,767

0

834

0

0

54

1,192

2,917

442

Apr
Budqet

8,334

121

U

3,767

0

oJ4

0

0

FA

1,192

2,917

442

Budqet

O, JJJ

121

0

3,767

1,300

833

Mar

Budqet Budqet Budqet

MayFeb Jun Full Year

Budqet Proiected

77,172

6,995

17,590

24,297

8,2s0

8,334

121

0

100,024

2,867

28,000

3,767

1,300

834

61,369

3,308

10,618

0

0

54

1,192

t oa7

442

Total

Budqet

77,172

7,216

1 9,110

29,1 56

8,250

100,000

1,450

28,000

45,200

5,200

10,000

Account Description

Landscaping

6100 - Grounds & Landscaping - Contract

6115 - Kamehameha Landscape Contract

6120 - Turtle Point TH Landscape Contracl

6150 - Seasonal Color/Plantings

6299 - lnigation System Contract

Total Landscaping

Contracted Services

6035 - Trash and Recycling Service

6434 - Pest Control

6442 - Snow Removal Services

Total Contracted Services

Repair & Maintenance

6530 - General Maintenance

Total Repair & Maintenance

Pool/Community Center Expenses

6438 - Pool Management

6710 - Pool Supplies

9918 - Pool/Tennis Center Electricity

Total Pool/Community Center Expenses

Professional Services

7000 - Audit & Tax Services

7010 - Engineering Services

7015 - Management Reimbursements

7025 - Legal Services - Collections

7030 - Legal Services - General Counsel

7035 - Other Collection Cost

Actual Actual

6,431

496

832

0

2,750

6,431

486

832

0

0

6,431

ouz

1,593

2,430

0

6,431

601

1,593

2,430

0

6,431

602

1,593

2,430

2,750

6,431

601

1,593

2,430

0

6,431

602

1,593

2,430

0

8,345

554

0

8,345

1,104

0

10,000

220

1,144

6,431

602

1,593

2,430

0

8,334

121

0

3,767

n

834

6,431

601

1,593

2,430

2,750

8,333

121

0

3,767

833

5,050

53

1,192

2,917

442

6,431

ouz

1,593

2,430

0

8,334

121

7,000

3,767

0

834

0

0

54

1,192

2,917

442

8,333

121

7,000

3,767

0

OJJ

6,431

602
'1 ,593

2,430

0

8,334

121

7,000

3,767

0

834

10,509 7,749 11,05s 11,055 13,805 11,055 11,055 11,055 11,055 13,805 11,055 11,055 134,303 140,904

8,899 9,449 8,455 8,455 8,454 15,455 15,455 15,454 15,455 8,455 8,454 8,455 130,891 129,450

2,545 3,746 3,979 3,979 3,980 3,979 3,979 3,980 3,979 3,979 3,980 3,979 46,082 47,750

2,545 3,746 3,979 3,979 3,980 3,979 3,979 3,980 3,979 3,979 3,980 3,979 46,082 47,750

13,703

488

1,141

0

15,331 11,365 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 5,900 5,900 75,296 60,400

0

0

15

0

0

280

0

500

54

1,192

2,917

442

0

0

1,192

2,917

442

0

0

53

1,192

t 417

442

0

0

54

1,192

t o17

442

5,050

500
E)

1,192

2,917

442

10,1 00

1,000

589

12,903

29,598

5,112

1 0,1 00

1,000

640

14,300

35,000

5,300

0

40

986

432

41s

Printed by Cheryl Weaver on Tue Sep 21,2021 08:46 pm Page 3 of 4



lncome and Expense Projection Report
Lake Manassas ROA

As ofAugust 31,2021

Jul

Actual Actual

0

0

0

33,048

1,517

sep
Budget

188

342

33,048

3.750

Oct

Budget

2,100

1,200

0

188

342

3s,048

3,750

Nov

Budget

Dec

Budget

Jan

Budget

0

0

Feb

Budqet

Mar

Budget

2,100

0

0

Apr
Budqet Budqet

MayAug Jun Full Year

Budget Projected

4,200

1,200

'l 50

188

342

33,048

3,750

1,875

3,417

396,570

39,017

0 5,550 5,550

Total

Budqet

4,200

1,200

150

2,250

4,100

396,570

45,000

Account Description

Professional Services

7040 - Management Fees

Total Professional Services

Taxes

9000 - Federal lncome Tax

9005 - State lncome Tax

9015 - Property/Real Estate Tax

Total Taxes

Reserve Contributions

9108 - Reserve Contributions - Kamehame

9109 - Reserve Contributions - Turtle Point

9800 - Repair & Replacement Expenses

9806 - Reserve lnterest Contribution

Total Reserve Contributions

Total Expense

Association Summary

188

342

33,048

3,750

1BB

342

33,048

3,750

1BB

341

33,048

3,750

loo

342

33,048

3,750

5,508 5,508 5,508 5,508 5,508 5,508 5,508 5,508 5,508 5,508 5,508 5,508 66,096 66,096

7,381 5,803 10,611 10,111 15,162 10,111 10,111 10,112 10,111 10,111 15,662 10,111 125,397 132,436

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

150 0

0 0 3,300 150

.1BB

342

33,048

3,750

0 0 0 2,100 0 0

0

0

33,048

0

188

342

33,048

3,750

188

342

33,048

3,750

33,048 34,564 37,327 37,327 37,327 37,327 37,327 37,327 37,327 37,327 37,327 37,327 440,878 447,920

128,099 110,369 132,806 153,028 139,270 141,042 138,316 138,732 141 ,406 134,064 138,170 133,916 1,629,215 1,660,570

3,006 21,s75 5,617 (14,606) (847) (3,11e) 107 (310) (2,983) 4,35e 253 4,507 17,5ss 0
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