MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: MAY 2024 FINANCIAL REPORT

DATE: 6/24/2024 '

CASH & INVESTMENTS

As of May 31, 2024, Lake Manassas Residential Owners Association had $206,314.85 in operating funds. The
Association currently has one money market account with Morgan Stanley in the amount of $100,866.73. The
Association currently has a savings account with Morgan Stanley that totals $20,121.63 and 20 CD’s, totaling
$1,600,000.00. There is also a Motgan Stanley Gov. Securities (US Treasury) account holding $650,000.00 (see
attached report for matutity dates & interest rates, behind the regular financials) With accrued interest, the
Association has a total of cash and investments of $2,599,252.68.

BALANCE SHEET

As of May 31, 2024 (66) accounts wete delinquent in the amount of $76,942.51 and (315) accounts were prepaid in
the amount of $95,590.90. Lake Manassas Residential Owners Association has a delinquency rate of 4.3% of the
total assessments ($1,771,368.00). This rate will change monthly as payments are made and others fall delinquent.
The industry standard for assessments receivable is now 3% so the association has a slightly higher than standard
delinquency rate at this time.

—# of accounts |total amount |Rate of Delinquency
30-day 34 $9,812.33 12.75%
31-60 day 4 $4,932.39 8.41%
61-90 day 1 $469.39 61.00%
91-120 day 6 $6,898.75 8.97%
120+ day 21 $54,829.65 71.26%
TOTAL 66) $76,942.51 100.00%

The Repair & Replacement Reserves balance as of May31, 2024 was $2,152,081.88. The proper amount is being
put into Reserves each month (the contribution is being fully funded). The Kamehameha & Turtle Point
Townhome Reserves are shown separately on the Balance Sheet Repot.

There is a positive balance of $195,472.47 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times,



INCOME & EXPENSE STATEMENT

As of May 31, 2024, the Association closed the month on a negative at $18,833.42 in income vs, expenses.

Year End Expense Variances

Administrative Expenses:

The Association is showing 2 POSITIVE VARIANCE of $12,637.97. This is mainly due to savings in GL 5085 -
Office Equipment Lease, GL 5090 — Office Supplies, 5115 — Web Site Maintenance, GL 5210 — Printing &
Copying, GL 5215 - Postage and GL 8150 — LMA Expenses.

Payroll & Benefits Expenses:

The Association is showing a NEGATIVE VARIANCE of $8,905.49. This is due to overages in GL 5300 -
Management Payroll Reimbursement (because of unbudgeted employee related costs) and in GL 5312 — Security
Contract — Western Gatehouse.

Utilities:

The Association is showing 2a NEGATIVE VARIANCE of $838.68. This is primatily due to hight usage in GL
6035 — Water Service, due to the high heat weather.

Landscaping:

The Association is showing a POSITIVE VARIANCE of $15,997.95. This is primarily due to YTD savings in all
of the landscaping contracts.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $19,286.27. This is primarily due to GL 6035 — Trash
& Recycling Setvices and in GL 6442 — Snow Removal Services.

Repair and Maintenance:
The Association is showing a POSITIVE VARIANCE of $728.71. This is due to a YTD savings in GL 9814 —
Special Projects.

Pool/Community Center Expenses:

The Association is showing a NEGATIVE VARIANCE of $3,127.63. This is due to a large monthly invoice for
GL 6710 — Pool Supplies.

Professional Services:

The Association is showing a POSITIVE VARIANCE of §5,096.94. This is due to savings in GL 7025 — Legal
Services — Collections, GL. 7030 - Legal Services — General Counsel, GL 7035 — Other Collection Cost & GL 7040
— Management Fees.

Taxes:

The Association is showing a NEGATIVE VARIANCE of $10,901.54. This is due to an actual YTD payment for
GL 9000 — Federal Income Tax, not previously budgeted for.

Reserve Contributions:

The Association is showing a POSITIVE VARIANCE of $31,715.61. This is due to expected revenue in GL 98006
— Reserve Interest Contribution.



Lake Manassas Residential Owners
AssocC.

May 2024

Financial Report

Statement prepared by: Cheryl Weaver

§ Associa’
Community Management Corporation




Wed Jun 19, 2024 09:43 am
Report: dwr_gi_investment_board_rpt

investment Listing Report
Lake Manassas ROA

User: chweaver
Cheryt Weaver

As of Frl May 31, 2024
Gi Account  Institution Bank Account Investment Type Cursent Balance Rate Purchase Date Term Malurity Date
Cash & Investments
1013 - PPB Oparaling 1801 FUHB0Y Other 206,314.85  0.000% 06/30/2009 1]
Patific Premier Bank Signers: John Tsitos
Carecel Hermagenes
1330 - Morgan Stanley MM - 1172 mrEr2 Money Market 100,866.73  0.000% 05/0472021 0
Morgan Stenley Signers: John Tsitos
Carcel Hermogenes
1333 - Morgan Stanfey Preferred Savings Savings Account 20,121.63 5.000% 05/19/2023 Q
Morgan Stanley Signers: John Tsitos
Carcel Harmogenes
1353 - Morgan Stanfey CD Certificate of Deposit £,600,000.00  0.000% 04/12/2021 e
Morgan Stanfey Signers: John Tsitos
Carcel Hermogenes
Various rates / Multiple CDs
1355 - Morgan Stanley Gov Securities US Treasury 650,000.00  0.000% 02/26/2023 V]
Morgan Stanlay Various rales
Signars: Jehn Tsitos
Carcel Hormogenes
1730 - Accrued interest Receivable rrAcer Other 21,949.47 0.000% 06/30/2009 1}
Accrued Interest
Total Gash .Investments: 2,599,252.68
Fotal Lake Manassas ROA: 2.599,252.68
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Balance Sheet Report

Lake Manassas RCA
As of May 31, 2024

Balance Balance
May 31, 2024 Apr 30, 2024 Change
Assets
Cash & Investments
1013 - PPB Operating 1801 206,314.85 218,076.75 (11,761.80)
1330 - Morgan Stanley MM - 1172 100,866.73 24,738.20 76,128.53
1333 - Morgan Stanley Preferred Savings 20,121.63 20,038.64 82.99
1353 - Morgan Stanley CD 1,600,000.00 1,675,000.00 (75,000.00)
1355 - Morgan Stanley Gov Securilies 650,000.00 650,000.00 0.00
1730 - Accrued Interest Receivable 21,949.47 16,622.97 5,326.50
Total Cash & Investments 2,509,252.68 2,604,476.56 {5,223.88)
Current Assets
1500 - Residentiat Assessments Receivable 76,942.51 83,097.31 (7,054.80)
1530 - Allowance for Credit Losses (45,265,35) (50,479.20) 5,213.85
1600 - Prepaid Insurance 3.095.76 1,395.31 1,700.45
1640 - Other Prepaid Expenses 12,234.20 12,302.53 (68.33)
1655 - Unamortized Premium/Discount {3,863.28) {3,863.28) 0.00
Total Current Assets 43,143.84 43,352,67 (208.83)
Total Assets 2,642,396.52 2,647,829.23 (5,432,71)
Liabllities
Current Liabilities
2015 - A/P Unclaimed Funds 255.69 255,69 0.00
2025 - Transfer Fee Payable 70.66 0.00 70.66
2050 - Resident Refunds 0.00 250.00 (250.00})
2300 - Accrued Expenses 150,258.75 97,085.93 53,172.82
2400 - Accrued Payroll Payable 3,253.00 1,807.00 1,446.00
2500 - Construction Deposits 25,599.00 25,399.00 200.00

Pinted by Cheyyl Weaver on Wed Jun 19, 2024 09:43 am
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Balance Sheet Report

Liabilities
Current Liabiiities
2550 - Prepaid Assessments

Total Current Liabilities
Total Liabilities

Owners' Equity
Unappropriated Owners' Equity
3000 - Owners Equity - Prior Years

Total Unappropriated Owners' Equity
Reserves
3102 - Repair & Replacement Reserve - Prior Yrs
3188 - Interest Reserves - Prior Yrs
3276 - Reserve Contributions
3280 - Rpr & Rp! Reserve Expenses Common Area
3300 - Pipe Stem Reserves - Prior Yr
3302 - Pipe Stem Reserves Conlributions
3366 - Interest Reserves - Current Yr

Total Reserves

Reserves - Kamehameha TH
3230 - Kamehameha TH Reserves- Prior Year
3232 - Kamehameha TH Reserve Contributions

Total Reserves - Kamehameha TH
Reserves - Turtle Point TH

l.ake Manassas ROA
As of May 31, 2024
Balance Balance
May 31, 2024 Apr 30, 2024 Change

95,590.90 83,285.45 2,305.45
275,028.60 218,083.07 56,944.93
275,028.00 218,083.07 56,944.93
195,472.47 204,859.97 (9,387.50)
195,472.47 204,859.97 {(9,387.50)
2,020,645.28 2,020,645.28 0.00
35,696.05 35,696.05 0.00
359,654.00 326,958.50 32,695.50
(385,753.88) (334,269.13) (51,484.75)
22,966,00 22,966.00 0.00
11,616.00 10,560.00 1,056.00
67,520.11 60,935.61 6,584.50
2,132,343.56 2,143,492.31 (11,148.75)
2,913.82 2,913.82 0.00
2,035.00 1,850.00 185.00
4,948.82 4,763.82 185.00
10,820.00 10,820.00 0.00

3290 - Turtle Point TH Reserves- Prior Year

Printed by Cheryl Weaver or Wed Jun 19, 2024 §9:43 am
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Balance Sheet Report

Lake Manassas ROA
As of May 31, 2024
Balance Balance
May 31, 2024 Apr 30, 2024 Change
Owners' Equity
Resarves - Turtle Point TH
3292 - Turlle Point TH Reserve Contributions 3,968.50 3,608.50 361.00
Total Reserves - Turtle Point TH 14,789.50 14,428.50 361.00
Settlement Funds
3124 - Basheer Settlement Fund income 38,647.59 38,647.59 0.00
Total Settlement Funds 38,647.59 38,647.59 0.00
Total Owners" Equity 2,386,201.94 2,406,192.19 {19,980.25)
Net income / (Loss) {18,833.42) 23,553.97 (42,387.39)
Total Liabilities and Equity 2,642,396.52 2,647,829.23 (6,432.71)

Printed by Cheryl Weaver on Wed Jun 19, 2024 08:43 am




Totat Assessmeant Income
Totai Other Income

Total Income

Total Administrative

Total Payroll & Benefits
Total insurance

Tatat Utilities

Total Landscaplng

Total Contracted Services
Total Repair & Maintenance
Total PooliCommunity Center Expanses
Total Professional Services
‘Fotal Taxes

Total Reserve Contributions

Total Expense

Notincome / (Loss)

Prinled by Cheryl Waaver on Wed Jun 19, 2024 09:43 am

Income Statement Summary

Lake Manassas ROA
May 01, 2024 thru May 31, 2024

Current Perlad Year to Date {11 monthg) Anpual

Actual Budget Varlance Actual Budget Varlance Budget
147,394.00 147,614.00 (220.00) 1,621,334.00 1,623,754.00 {2,420.00) 1,771,368.00
18,013.50 15,519.00 2,494.50 193,421.10 169,791.50 23,629.60 185,312.00
165,407.50 163,133.60 2,27450 1,814,75510 1,793,545.50 21,209.66 1,956,680.00
38,605.56 29,880,16 8,725.40 323,254.87 335,892.84 {12,637.97)  368,542.00
37,590.84 36,044.00 1,546.84 4065,391.99 306,486.50 8,905.49 432,531.00
1,549.55 1,294.50 255,08 14,520.53 14,240.50 280.03 15,535.00
5,945.19 3,252.00 2,693.19 36,569.68 35,751.00 838.68 38,000.00
24,441.29 10,410.00 14,031.29 164,409.05 180,407.00 (15,997.95) 190,816.00
15,495.91 12,629.50 2,866.41 188,214.27 168,928.00 19,256.27 181,558.00
3,939.78 3,676.00 263.78 39,710.79 40,439.50 (728.11) 44,116.00
20,341.77 14,367.00 5,974.77 68,761.13 65,633.50 3,127.63 80,000.00
19,003.00 14,811.50 7,191.50 136,840.06 141,937.00 {5,096.84) 153,750.00
0.00 6.00 0.00 11,101.54 200.00 10,901.54 2060.00
40,882,00 37,552.00 3,330.00 444,794.61 413,072.00 31,715.61 450,632,00

207,794.89 160,916.66 46,878.23 1,833,588.52 1,792,994.84 40,593.68 1,856,680.00

(42,387.39) 221634  (44,603.73)  (18,833.42) 550.66  (19,384.08) 0.00

Page 1 of1



Income Statement Report
Lake Manassas ROA

Consolidated
May 01, 2024 thru May 31, 2024

Current Period Year to Date {11 months) ——————m Annual Budget

Actual Budget Variance Actual Budget Variance Budgst Remaining
ncome
Assessment Income
4001 - Residenlial Assessments 142,989.00 143,220.00 {231.00) 1,672,879.00 1,575,420.00 (2,541.00)  1,718,640.00 145,761.00
4003 - Kamehameha TH Assessments 820.00 820.00 0.00 9,020.00 9,020.00 0.60 9,840.00 820.00
4004 - Turtte Point TH Assessments 2,100.00 2,100.00 0.00 23,100.00 23,100.00 0.00 25,200.00 2,100.00
408G - Pipe Stem Assessmant 1,254.00 1,254.00 0.00 13,794.00 13,794.00 0.00 15,048.00 1,254.00
4125 - Developer Assessments 231.00 220.00 11.00 2,541.00 2420.00 121.00 2,840.00 $9.00
Totat Assessment Incoma 147,394.00 147,614.00 (220.00) 1,621,334.00  1,623,754.00 {2,420,00)  1,771,368.00 150,034.00
Gther Income
4205 - Application Fees 255.00 928.00 (673.00) 5,040.00 9,273.00 (4,233.00) 10,200.00 5,160.00
4220 - Gate & Access Fees 515.00 416.00 99.00 3,974.90 4,583.00 {608.10) 5,000.00 1,025.10
4250 - Facilities Use Fee 25.00 0.00 25.00 310.00 0.00 310.00 0.00 {310.00)
4710 - Late Fees & Interes! 434.15 417.60 17.15 5,614.18 4,583.50 1,030.68 5,000.00 (614.18)
4720 - Legal Reimbursements B12.65 758,00 54,55 3,200.91 8,341.50 (5,140.59) 9,100.00 5,899.09
4805 - Violatlon Charges 0.00 358.00 {358.00) 4,500.00 3,941.50 558,60 4,300.00 (200.00)
4815 - Use of Pdor Year Income/Deficit 9,387.50 9,387.00 (.50 103,261.00 193,260.50 0.50 112,648.00 9,387.00
4825 - Racovery of Bad Debt 6.00 250.00 (250.00) .00 2,750.00 {2,750.00) 3.000.00 3,000.00
4835 - Miscellaneous Income 0.00 1,000.00 {1,000.00) O.00 11,000.00 (11,000.00) 12,000.00 12,000.00
4910 - Interest Earned - Reserve Accounts 6,584.30 2,005.00 4,5679.30 67,520.1t 22,058.50 45,461.61 24,064.00 {43,456.11}
Totat Other Income 18,013.50 15,519.00 2,494.50 193,421.10 169,791.50 23,629.60 185,312.00 {8,109.10}
Total Income 165,407.50 163,133.00 2,274.50 1,814,755.10  1,793,545.50 21,209.60 1,956,680.00 141,924 .90
Expense ’ ’
Adminlstrative
5010 - Bad Debt 0.00 417.00 (417.00) 0.00 4,583.50 {4,583.50) 5,000.00 6,000.60
%015 - Bank Charges 0.00 4.50 (4.50) 20.00 46.00 {26.00) 50.00 30.00
5020 - Board ExpensesiMinutes 0.00 0.00 0.00 2,045.63 2,818.00 (772.37) 3,288.00 1,242.37
5030 - Account Selup/Maintenance 796.00 386.66 409.34 4,615.60 4,253.34 352.26 4,640.00 24,40
5035 - Architectural 0.00 42.00 (42.00) 0.00 458.50 {458.50} 500.00 500.00
5040 - Computer Other-C3 250.00 250,00 0.00 2,750.00 2,750.60 0.00 3,000.00 250.00

Printed by Cheryt Weaver on Wad Jun 19, 2024 09:43 am Page 1 of5



Expense

Administrative

6065 - Commitiee Expenses
5085 - Office Equipment Lease
5080 - Office Supplies

5095 - Transponders

5100 - Storage Rental

5115 - Web Site Maintenance
5195 - Misceltaneous Expenses
5210 - Printing & Copying

5215 - Poslage

5225 - Newslattar Servicas
6300 - Permits & Licenses
6325 - New Construction Committea
8150 - LMA Expenses

Total Administrative

Payroli & Benefits

5300 - Management Payroll Reimbursement
5308 - PT Covenanis Inspeclor

5312 - Security Contract- Weslem Gatehouse
5316 - Qff Duty Police Patro!

Total Payroll & Benefits

Insurance
5445 - General Liability Insurance Premiums

Tota} Insurance

Utiiitles
6000 - Electric Service
6025 - Water Service

Prinled by Cheryl Weaver on Wed Jun 19, 2024 09:43 am

Income Statement Report
| ake Manassas ROA

Consolidated
May 01, 2024 thru May 31, 2024

Current Period Year to Date {11 months) —— Annual Budget

Actual Budget Vartance Actual Budget Variance Budget Remaining
0.00 59.00 (69.00) 0.00 642.00 {842.00) 700.00 700.00
567.37 833.00 {265.63) 8,870.73 9,166.50 (2,295.77) 10,600.00 3.128.27
82.40 583.00 {500.50) 341181 5,416.50 (3,244 .69) 7,000.00 3,828.19
0.00 0.00 0.00 5,860.12 1,250.60 4,619.12 2,500.00 {3,369.12)
124.99 100.00 24.99 1,164.89 1,100.60 64.89 1,200.00 35.11
0.00 250.00 (250.00) 1,394.88 2,150.00 {1,355.12} 3,000.00 1,605.12
0.00 0.00 0.00 1,142.65 1,125.00 17,65 - 1,500.00 357.35
963.02 542.00 421.02 4,913.04 5,958.50 (1,045.46) 6.,500.00 1,586.96
471.652 583.60 {111.48) 4,172,565 6,416.50 (2.243.94) 7.000.00 2,827.44
¢.00 0.00 0.00 2,287.74 2,025.00 272.74 2,700.00 402,28
437.50 25.00 412.50 592.50 275.00 317.50 300.08 {202.50)
B66.25 1,133.00 {266.75) 15,679.80 12, 466.50 3,213.30 13,600.00 (2,079.80)
34,046.51 24,672.00 9,374.51 266,5563.92 271,392.00 (4,838.08) 294,064.00 29,510,068
38,605.56 29,880.16 8,726.40 323,264.87 335,892,864 {12,637.97) 368,542.00 45,287.13
14 657 46 14,086.00 571.46 160,688.53 154,945.00 5,743.53 160,031.00 8,342.47
0.00 125.00 (125.00) 0.00 t,375.00 {1,375.00) 1,500.00 1,500.00
21,833.38 20,833.00 1,800.38 234,140.32 229,166.50 4,973.82 250,000.00 15,859.68
1,100.00 1,080.00 100.00 10,563.14 11,000.00 (436.86) 12,000.00 1,436.86
37,580.84 36,044.00 1,546.84 405,391.59 395,486.50 8,905.49 432,531.00 27,139.01
1,549.55 1,294.50 255.05 14,520.63 14,240.60 280.03 15,535.00 1,014.47
1,549.55 1,2904.50 255,05 14,520.53 14,240.50 280.03 15,535.00 1,014.47
1,192.29 1,084.00 108.29 14,111.44 11,817.00 2,194.44 13,000.00 (1,111.44)
3,515.59 834.00 2,681.59 9,082.35 9,167.00 (84.64) 10,000.00 917.64

Page 20§



Expense
Utititlas
6040 - Telephonefinternat

Total Utilitles

Landscaping

6100 - Grounds & Landscaping - Coniract
6110 - Landscape Repair & Maintenance
6115 - Kamehameha Landscape Contract
£120 - Turtle Point TH Landscape Contracl
6150 - Seasonal Color/Planlings

6299 - krrigation System Contract

Total Landscaping

Contracted Services

6035 - Trash and Recycling Service
6434 - Pest Control

6442 - Snow Removal Services
6444 - Pipe Stem Snow Removal

Tolal Contracted Services

Repair & Maintenance

6530 - General Maintenance
9100 - Contingency Operaling
9814 - Special Prolects

Total Repair & Maintenance

PacliCommunity Center Expensos
6438 - Pool Management
6710 - Pool Supplies

Printed by Cheryl Weaver on Wed Jun 19, 2024 09:43 am

Income Statement Report
Lake Manassas ROA

Consolidated
May 01, 2024 thru May 31, 2024
Current Perlod Year ta Date (11 months) Annual Budget
Actual Budget Varlance Actual Budget Variance Budget Rematning

1,237.31 1,334.00 {96.69} 13,395.88 14,667.00 {1,271.12) 16,000.00 260412
5,945.19 3,252.00 2,603.19 36,585.68 35,751.00 838.68 39,000.,00 2,410.32
16,886.21 8,073.00 8.613.21 93,692.17 88,800.50 4,891.67 96,873.00 3,180.83
8.00 0.00 000 7,080.00 8,000.00 (920.00) 8,000.00 920.00
525.940 640.00 {114.10) 5,784.90 7.040.00 {1,255.10) 7.,680.00 1,895.10
7,029.18 1,697.00 5332.18 19,148.18 18,664.50 483.68 20,351.00 1,212.82
0.00 0.00 8.00 26,493.80 45,962.00 {19,468.20) 45,962.00 19,468.20

0.00 0.00 0.00 12,210.00 11,940.00 210.00 11,940.00 (270.00)
24441.29 10,410,080 14,031.29 164,408.05 180,407.00 (15,997.95) 190,816.00 26,406.95
15413.10 12,378.50 3,033.60 149,934.18 136,178.00 13,756.18 148,558.00 {1,376.18}
82.81 250.60 {167.19) 1,895.09 2,750.00 (854.91) 3,000.00 1,104.91
0.00 0.00 000 36,385.00 27.420.00 8,965.00 27,420.00 {8,965.00)

0.00 000 0.00 0.00 2.580.00 {2,580.00) 2,580.00 2,580.00
15,495.91 12,629.50 2,866.41 168,214.27 168,928.00 19,286.27 181,558.00 (6,656.27)
3,939.78 2,676.,00 1,263.78 38,543.69 25,439.50 9,104.19 32,116.00 {6,427.69)
0.00 83.00 {83.00) 0.00 916.50 {916.50) 1.000.00 1,000.00

0.00 917.00 {917.000 1,167.10 10,083.50 {8.816.40) 11,000.00 9,832.9¢
3,939.78 3,676.00 263.78 39,710.79 40,439.50 {728.71} 44,116.00 4,405.21
12,200.00 12,200.00 0.00 51,982.00 51,800.00 182.00 54,000.00 12,018.00
6,860.87 1,250.00 5,610.67 7.886.53 3.750.00 4,136.53 5,000.00 (2,886.53)
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Income Statement Report
Lake Manassas ROA

Consolidated
May 01, 2024 thiu May 31, 2024

Current Period Year to Date (11 months) —— Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Expense
PoolfCommunity Center Expenses
9918 - PoolTennis Center Eleclricity 1,281.10 917.00 364.10 8,892.60 10,083.50 (1,190.90) 11,000.00 2,107.40
Total Pool/Community Center Expenses 20,341.77 14,367.00 5,974.77 68,761.13 65,633.50 3,127.63 £0,000.00 11,238.87
Professlonal Services
7000 - Audit & Tax Services .00 0.00 .00 7.450.00 12,600.00 {4,560.00) 12,000.00 4,550.00
7010 - Enginesring Services 0.00 83.00 {83.00) 000 916.50 (916.50}) 1,000.00 1.000.00
7015 - Management Reimbursements 4£0.00 4550 (58.50) 915.00 504.00 411.00 550.00 (365.00)
7025 - Legal Services - Collections 7,972.19 1,917.00 6,056.19 25,016.22 21,083.50 493272 23,000.00 {3.016.22)
7030 - Legal Services - General Counsed 5,250.81 3,833.00 1,417.81 40,823 84 42,166.50 (1,342.66) 46,000,00 5,176.16
7035 - Olhe_r Collection Cost 390.00 583.00 (193.00) 3,785.00 6,416.50 (2,631.500 1,000.00 3,215.00
7040 - Management Fees 5,350.00 5,350.00 0.00 57,850.00 58,850.00 {1,000.00) 64,200.00 6,350.00
Total Professionat Services 19,003.00 11,811.50 7,191.50 136,840.06 144,937.00 (5,096.94) 153,750.00 16,509.94
Taxes
9000 - Federat Income Tax 0.00 .00 0.00 11,000.00 0.60 1,000.00 0.00 {11,000.00)
9615 - Property/Real Estate Tax 0.00 0.00 0.00 101.54 200.80 {98.46) 200.00 98.46
Total Taxes 0.0¢ 0.00 0.00 11,101.54 200,00 10,901.54 200.00 {10,901.54)
Reserve Coniributions
9108 - Reserve Contributions - Kamehameha * 185.00 185.00 0.00 2,035,00 2,035.00 0.00 2,220.00 185.00
9109 - Raserve Contributions - Turtfe Paint 361.00 360.50 (.50 3,969.50 3,969.00 0.50 4,330,600 360,50
9110 « Reserve Contributions Pipe Stems 1,056.00 1,856.00 0.00 11,616.00 11,616.00 0.00 12,672.00 1,056.60
89806 - R & R Conlibutions - Common Area 32,695.50 32,695.50 0.00 359,654.00 359,654.00 0.00 392,350.00 32,686.00
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Income Statement Report

Lake Manassas ROA
Consolidated
May 01, 2024 thru May 31, 2024
Current Period Year to Date {11 months) —— Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining

Expense

Reserve Contributions

9806 - Reserve Interest Conlribution 6,584.50 3,255.00 3,329.50 67,520.11 35,805.00 31.715.11 39,080.00 {28,460.11)
Total Reserve Confributions 40,882.00 37,552.00 3,330.00 444,784.61 413,079.00 31,715.64 450,632.00 5,837.39
Total Expense 207,794.89 160,916.66 46,870.23 4,833,568.52  1,792,594.84 40,593.68 1,956,680.00 123,081.48
Net Income / (Loss) {42,387.39) 2,216.34 {44,603.73) (18,833.42) §50.66 {49,384,08) 0.00 18,833.42
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income and Expense Projection Report
lake Manassas ROA

Lake Manassas Residential OA
As of May 31, 2024

Acoount Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Full Year Total
Actual Actual Actual Aclual Actual Actual Actual Actual Actual Actual Actual  Budget Projected Budget
Assessment Income
4001 - Residential Assessments 142,959 142,889 142,989 142,089 142,980 142989 142,080 142,989 42,989 142,989 142,989 143,220 1,716,600 1,718,640
4003 - Kamehameha TH Assessments 820 820 820 820 820 B20 820 820 B20 820 g20 820 9,840 9,840
4004 - Turlle Point TH Assessmenis 2,180 2,100 2,100 2,100 2,100 2,100 2,100 2100 2,100 2100 2,100 2,108 25,200 25200
4080 - Pipa Stem Assessment 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 15,048 15,048
4125 - Developer Assessments 231 23 3 23 231 23 231 231 231 2n 23 220 2,761 2,640
Total Assessment Income 147,304 147,334 147,394 147,394 147,394 147,304 147,394 147,394 147,394 147,394 147,394 147614 1,768,948 1,771,368
Other Income
4205 - Application Faes 485 140 0 70 20 35 35 1,500 220 2,010 255 927 5,967 10,200
4220 - Gate & Access Fees 465 765 180 2,216 345 {1,841) 280 610 330 110 515 447 4,392 5,000
4250 - Faciliies Use Fee o [¢] 120 ] 65 40 0 0 1] 0 25 ¢ 310 1]
4710 - Lale Fees & Interest (100) 1,730 e 586 388 430 453 40§ 387 526 434 A7 6,031 5,000
4720 - Legal Reimbursemeanls 158 ] 0 112 1,645 562 (244) 59 337 {240) 813 58 3,958 9,100
4805 - Violation Charges [} 250 1,500 1,550 550 a 350 0 [} 300 1} 359 4,859 4,300
4815 - Use of Piior Year Income/Deficit 9,388 9,387 9,388 9,388 9,388 9,383 9,387 9,387 9,368 9,338 8,388 9,388 112,649 112,648
4B25 - Recovery of Bad Debt 0 0 [} 0 0 0 L] o 0 '] 0 250 250 3,000
4835 - Miscelianeaus Income 0 Q Q ¢ g 0 0 1} 0 1} 0 1,000 1,000 12,000
4919 - interest Eamed - Reserve Accounis 5,252 5,675 5,617 6,071 5,892 6,158 6,920 6,336 6,718 6,298 6,584 2006 69,526 24064
Total Olher Income 15,647 17,9047 17,254 20,053 18,492 14,774 17,181 18,293 17,380 18,390 18,014 15,521 2089042 185312
Total Income 163,041 165341 164,648 167,447 165886 162,165 164,575 165687 164,774 165784 165408 163,135 1,977,890 1,956,680
Adminlsteative
5010 - Bad Debt [ 4 0 0 0 1] ] 0 0 0 0 417 417 5,000
5015 - Bank Charges [ L] 0 0 10 o 1] 10 [+] ¢ 0 4 24 50
5020 - Board Expenses/Minules 164 785 1] {636} T42 To7 0 186 0 o 0 470 2,516 3.288
5030 - Account Selup/Maintenance 7,081 329 499 (5,994) 256 210 23 569 124 505 796 387 5,002 4,640
5035 - Architectural 0 ¢ 0 ¢ 1] ] 0 0 0 [ 0 42 42 500
5043 - Computer Other-C3 250 250 250 250 250 250 250 250 250 250 250 250 3,000 3,000
5065 - Commiilee Expenses 0 o ] 0 ] 0 0 0 0 [ ¢ 58 58 700
5085 - Office Equipment Lease 674 544 567 822 567 181 1.614 67 698 567 567 834 1704 10,000
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Income and Expense Projection Report
Lake Manassas ROA

L.ake Manassas Residential OA
As of May 31, 2024

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Fuli Year Total

Account Descriplion Aclual Actual Actual Actual Aclual Aclual Actual Actual Actual Actual Aclual  Budget Projected  Budgst

Adminisirative

50690 - Office Supplias 170 601 122 {124) 715 150 308 126 131 2 a2 584 3,755 1,040
5695 - Transponders o 0 3.680 175 0 0 [ ] ] 2,015 [t} 1,250 7119 2,500
5100 - Storage Rental 40 20 ] 80 20 160 125 125 125 125 125 160 1,26% 1.200
5115 - Web Site Maintenance /] 1] ¢ ] 1,395 0 ¢ 0 0 i} 3] 250 1,645 3,000
5195 - Miscellanecus Expenses 0 560 & 182 106 0 50 L} 245 0 i} s 1,518 1,500
5210 - Printing & Copying 253 s 1,614 423 77 41 113 154 246 216 963 542 5,455 6,500
5215 - Postage 477 1,067 1,074 {485) 139 539 98 95 807 93 472 684 4,756 7.000
5225 - Newsletter Sarvices | ¢ 756 L] ] 768 0 L) [} 176 [} 676 2,973 2,700
630¢ - Permils & Licenses o ¢ 0 130 0 25 0 [} 0 0 438 25 618 300
6326 - New Construction Commiltea 2,046 [} 1,606 1,056 1,120 ] 3,169 0 2,269 2,747 866G 1,134 16,813 13,600
8150 - EMA Expenses 24,672 25470 19,674 24,714 27,341 16,512 24,110 27,152 20,000 22,867 34,047 24,672 291,226 296,084
Total Administrative 36,485 30,121 29,929 21,400 32,838 19,931 30,068 28,731 24,695 30,452 38,606 32,649 355904 368,542
Payroli & Beaneflts
5300 - Management Payrol Relmbursemer 13,871 14,974 14,382 14,901 13,446 19,540 12,640 13,803 14,416 14,061 14,657 14,086 174,775 169,031
5308 - PT Covenants Inspector o ¢ 0 4 0 3 0 9 0 0 1] 125 125 1,500
65312 - Securily Contract- Western Galehot 22,120 21,158 20,814 21,160 21,306 21,306 22,024 20131 20,834 21,448 24,833 20834 254,974 250,000
5316 - Off Duty Police Palsol 1,310 1,800 600 600 1,453 600 800 850 550 800 1,100 1,000 11,563 12,000
Total Payroll & Benefits 37,309 37,91 35,795 36,661 36,205 41,446 35,461 34,884 35,800 36,309 37,5M 36,045 441,436 432,531
Insurance

5445 - General Liability Insurance Premiun 1,295 4,305 1,295 1,285 1,295 1,300 1,285 1,305 1,285 1,245 1,560 1,285 15815 15535

Total Insurance 1,295 1,305 1,295 1,285 4,295 1,300 1,205 1,305 1,285 1,295 1,550 1295 15815 15,535
UtHitles

6000 - Electric Service 995 630 1,114 1,206 1,185 1,249 207 2,182 1,350 2,101 1,192 1083 15194 13,000

6025 - Waler Service 1,101 1,512 378 1,299 229 403 65 58 453 69 3,516 833 9,916 10,000

6040 - Telephone/internet 1,161 1,144 1,264 1,162 479 1322 1,562 1,568 1.236 1,237 1,237 1,333 14,729 16,000

Totat Utilities 3,267 3,287 2,756 3.667 1,893 2974 2,554 3,808 3.041 3407 5,945 3,243 39,838 39,000
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Income and Expense Projection Report
Lake Manassas ROA
Lake Manassas Residential OA

As of May 31, 2024
. Jul Aug Sep Get Nov Dec Jan feb Mar Ape May Jun Full Year Fotal
A nt Dascription Aclual Aclual Actual Actual Actual Aclual Agtual Aciual Actual Actual Actuai  Budget Projected Budget
iandscaping
6100 - Grounds & Landscaping - Contract 7,982 7,982 7.982 7,982 7.982 4,966 3016 12,948 4,966 10,998 16,886 8073 104,765 96,873
6110 - Landscape Repair & Maintenance 0 7,080 [} 0 [ "] ¢ 0 0 ] ¢ 0 7,080 8,000
6115 - Kamehameha Landscape Conlract 526 526 [+] 1,052 526 526 o 4,052 526 526 526 640 6,425 7,680
120 - Turtie Polat TH Landscape Contract 1,212 1,212 1,242 1,212 1,212 1] 1,212 1,212 [H] 3,636 1.029 1,697 20,845 20,361
$150 - Seasona! Color/Plantings 0 0 ] 8,745 0 L] 0 0 ¢ 17,748 1] 0 26,494 45,962
6209 - Irigation System Contract 3,980 698 {698} 0 4,100 0 0 ¢ 4,130 o 0 0 12,240 41,940
Total Landscaping 13,700 17,498 8,496 18,991 13,820 5492 4,228 15,212 9,622 32,909 24,441 10,409 174,818 190,816
Contracted Services
6035 - Trash and Recycling Service 12,145 12,145 12,145 12,145 12,145 12,145 165,413 15,413 15,413 15413 15,413 12,380 162,314 148,558
6434 - Pest Controf 368 368 83 83 83 497 83 83 83 83 83 250 2,145 3,000
8442 - Snow Removal Services 1] L] 1] 0 1] [H] 27,085 9,320 ¢ [ 0 0 36,385 27420
68444 - Pipe Stem Snow Removal 4] 0 [} 0 [ ¢} 0 V] ) 1] 0 0 ¢ 2,580
Total Contracted Services 12,513 12,613 12,228 12,228 12,228 12,642 42,561 24,816 15,496 15,496 15,496 12,630 200844 181,558
Repalr & Malntenance
8530 - General Maintenance 6,151 4,038 1,438 4,822 3,705 3,624 2,425 3,594 2,851 1,846 3,940 2877 41,220 32,116
9100 - Centingency Operating 1] 0 o 1] Q L] 1] 0 [} 0 0 B4 84 1,008
9814 - Spedal Projects ¢ [H 0 1] 0 0 [H] ¢ 1167 0 1] 917 2,084 1,000
Total Repalr & Malntenance 6,151 4,038 1,438 4,822 3,705 3,624 2425 3,594 4,128 1,846 3,940 3677 43,387 44,116
Pool/Community Center Expenses
6438 - Pool Manageman! 12,200 6,100 950 2,232 ¢ 1] 1] [} 6,160 12,200 12,200 12,200 84,182 54,000
6710 - Pool Supplles 439 433 [} 48 66 0 0 a [ 1] 6,861 1,250 9,137 5,000
9318 - PoolTennis Center Electiicity 1497 1,242 488 149 571 570 754 781 533 606 1,281 917 9,809 11,600
Tolzl PosliCommunlly Center Expenses 14,055 7,776 1,938 2,469 637 570 754 781 6,633 12806 20,342 14367 83,328 60,000
Professionat Services
T000 - Audit & Tax Services 0 0 7,000 450 ] o 0 0 1] L] o 0 71,450 12,000
T010 - Engineering Services 0 0 4] o ] ] 0 1] 1] 0 1] B4 a4 1,000
7015 - Management Reimbursements 40 15 15 15 i5 15 15 15 690 40 40 45 961 550
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Income and Expense Projection Report
{ ake Manassas ROA

L.ake Manassas Residential QA
As of May 31, 2024

Jut Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Full Year Fotal

Account Description Acluat Actual  Actual  Actual  Actual  Actual  Aclual | Actual  Actual  Aclual  Aciual  Budget Projected  Budget

Professional Services

7025 - Legal Services - Collections 4 5,199 0 956 3,606 2,630 1,318 1,603 73 1,959 7.972 1917 27,933 23,000
7030 - Legal Services - General Counsel 382 7,169 2,256 8,106 6,210 1,530 1,598 1,268 4070 2,615 5,251 3.834 44,657 46,000
7035 - Other Collection Cost 180 270 420 0 420 330 385 320 675 375 390 584 4,369 7,000
7040 - Management Fees 5,350 5,250 5,350 5,350 5,350 5,350 4,350 5,350 5,350 5,350 5,350 5,350 63,200 64,200
Tota! Professional Services 5942 17,993 15,041 14,877 15,601 9,854 8,076 8,555 11,558 10,339 19,003 11,813 148,653 453,750
TFaxes
8000 - Federal Income Tax 1] 6,057 [ 4,943 0 [ L [ L] ] ¢ o 41,000 0
4015 - Property/Real Estate Tax 0 i [+] 0 102 0 o [} ¢ 0 /] 1] 10% 200
Total Taxas 0 6,057 [} 4,943 102 0 L] 9 ] 0 bi] 1} 11,102 200
Reserve Contributions
9108 - Resarve Contributions - Kamehama 185 185 145 185 185 185 185 185 188 185 185 185 2,220 2,220
9109 - Reserve Contributions - Turtle Point 361 361 k] 361 361 361 364 361 36 a6t 361 361 4,334 4,330

9110 - Reserve Contributions Pipe Sterns 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 12,672 12,672
9B00 - R & R Conliibutions - Common Are: 32,696 32,606 32,696 32,096 32,696 32,696 32,606 32,696 32,695 32,697 32,696 32696 392,350 392350

9806 - Reserve Interest Contribudion 6,252 5675 §,617 8074 5,892 6,158 6,920 £,336 6,718 6,206 8,585 3,258 70,775 39,060
Total Reserve Contributions 39,850 39,972 39,915 40,369 40,189 40,456 41,218 40,633 41,015 40,595 40,882 37,553 482,248 450,632
Tolat Expanse 170,258 178,490 148,831 161,721 58,513 138,288 168,640 162,319 153,282 185453 207,795 1631685 1,997,274 1,956,680
Total Lake Manassas Residential OA (7,217} {13,148} 15817 5,726 7,373 23,877 {4,065) 3,368 11,492 (19,669) ({42,387) (551} {19,384) i}
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Income and Expense Projection Report
Lake Manassas ROA

Kamehameha TH
As of May 31, 2024

A ol Descrintion Jut Aug Sep Oct Nov Dec Jan Fab Mar Apr May Jun Full Year Total

a Actual Actuat Aciual Actual Actual Actual Actual Actual Aclual Actual Aclual  Budget Projacted Budget

Landscaping
6115 - Ksmehameha Landscape Contract [H] 0 526 {526) 1] [+ [} 0 L] 1] 0 o 1] 0
Tatal Landscaping 1] ¢ 526 {526} [H] [i] o [} i 1] 0 ] 0 i3
Total Expense [} o 526 {525) 1] g ¢ 0 0 1] ¢ 0 5 Q
Total Kamehameha TH 0 0 (526} 526 0 0 0 0 0 ] ¢ 0 o ¢
Page 50f9
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Income and Expense Projection Report

{ ake Manassas ROA
As of May 31, 2024

Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr May dJun  Full Year Total

Account Description Aclual Actiral Actual Actual Actual Actual Actual Actual Actual Aclual Actual Budget Projecled Budget

Assessment income
4001 - Residential Assessmants 142,989 142,989 142,985 142,980 142,989 142,989 142,989 142988 142,980 142,989 142,989 143,220 1,716,099 1,718,640
4003 - Kamehameha TH Assessments 820 820 820 820 920 820 820 820 820 820 820 820 9,840 9,840
4004 - Turile Point TH Assessmenis 2400 2,160 2,100 2,100 2,100 2,100 2,100 2,100 2,400 2,100 2,100 2,100 25,200 25,200
4080 - Pipe Stem Assessmer! 1,254 4,254 4,254 1.254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 1,254 5,048 15,048
4125 - Developer Assessments 23 23 A pEi] 21 i | 23 23 P | 23 231 220 2,764 2,640
‘Total Assessment income 147,394 147,394 147,394 147,384 147,394 147,394 147,394 147,384 147,394 147,394 147,394 147,614 1,768,948 1,771,368

Other income
4205 - Application Fees 485 140 70 70 220 35 35 1,500 220 2,040 255 921 5,967 10,200
4220 - Gale & Access Fees 485 785 180 2,218 345 {1.841) 289 610 330 140 515 417 4,392 5,000
4250 - Facifities Use Fee 0 0 i20 60 65 A0 0 o 0 4] 25 ] 310 0
4710 - Late Fees & Interest (100) 1,130 e 586 3ge 430 453 401 387 526 434 417 6,031 5,000
4720 - Legal Relmbursements 158 0 I 112 1,645 562 {244) 59 337 {240) 813 759 3,959 9,100
4805 - Violation Charges 0 250 1,500 1,559 550 0 350 0 0 300 0 359 4,859 4,300
4B15 - Use of Pdor Year IncomeiDeficik 9,388 9,387 9,388 9,388 9,388 9,388 9,387 9,387 9,388 9,388 9,388 9,388 142649 112648
4825 - Recovery of Bad Debt 0 ¢ 1] 0 1} 0 0 1] 0 1] ¢ 250 250 3,000
4835 - Miscellaneous Income 0 i [+ 0 0 0 o [H] 0 [+ o 1,000 1,000 12,000
4910 - Infarest Earned - Reserve Accounts 5,252 58675 5,617 6,071 5,892 6,158 6,920 6,336 6,718 6,298 6,584 2,006 69,526 24,064
Total Olther Income 15,647 17,947 17,254 20,053 18,492 14,771 17,181 18,293 17,380 18,390 18,014 165,521 208,942 185342
Total Incoma 163,041 165341 164,648 167,447 165886 162,165 164,575 165687 164,774 165784 165408 163,135 1,977,890 1,956,680

Adminlstralive
5010 - Bad Debt 0 ¢} 0 0 1] 0 1] 0 1} 0 0 417 417 5,000
5016 - Bank Charges 1] [H 0 0 10 4 1} 10 [+ Q [ 4 24 50
5020 - Board ExpensesiMinutes 161 795 L] {636) T42 197 0 188 [t} 0 [} 47¢ 2,616 3,288
5030 - Account Setup/Maintenance 701 329 439 (5,994) 256 210 23 569 124 505 796 387 5,002 4,640
5035 - Architeclural 0 1] 0 ¢} 0 4 0 0 1} L] 0 42 42 500
5040 - Computer Other-C3 250 250 250 250 250 250 250 250 250 250 250 250 3,000 3,000
5055 - Committee Expenses 0 0 0 0 0 6 0 0 [+ o a 58 58 700
5085 - Offica Equipment Lease 674 544 567 822 567 184 1,614 67 698 567 567 834 7,704 10,000
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Income and Expense Projection Report
Lake Manassas ROA

As of May 31, 2024
. Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Full Year Total
Acoount Description Actual Actual  Actuat Actual Actual Actual Aclual Actuai Actual Actual Actual  Budget Projected  Budgel
Adminlstrative
5080 - Office Supplies o o1 122 (124) 715 150 acs 126 131 291 82 684 3,158 7,000
5095 - Transponders 0 (] 3,680 i7s ] 0 0 0 0 2,015 o 1,250 7,118 2,500
5100 - Starage Rental « 20 49 0 20 160 125 125 125 125 125 100 1,265 1,260
5115 - Web Site Mainlenance 0 0 [} [ 1,385 0 ¢ ] 0 0 [ 250 1,645 3,000
5185 ~ Miscellaneous Expenses 0 560 0 182 106 0 50 ¢ 245 0 0 315 1,518 1,560
5210 - Printing & Copying 253 415 1,614 423 177 RLY) "3 164 246 216 963 542 5,455 6,500
5215 - Postage 477 1,087 1,071 {485) 139 539 98 95 697 93 472 584 4,756 7,000
6225 - Newslelter Services ¢ 1 756 [} 0 766 0 L] 0 176 0 675 2,973 2,700
6300 - Permits & Licenses 0 5 0 130 0 25 0 ] [} o 438 25 g1g 360
6326 - New Construction Committee 2,046 0 1.608 1,856 1,120 1] 3,169 0 2,269 2,147 866 1,134 16,843 13,660
8150 - LMA Expenses 24,672 25470 19,674 24,711 27,341 16,512 24,110 27,152 20,000 22467 34,047 24672 291,226 295,084
Total Adminisirative 36,485 30421 29928 21,400 32,838 19,931 30,068 28,731 24,695 30,462 38,606 32649 355904 368,542
Payroli & Benefits
5300 - Managemen! Payroll Reimbursermer 13,871 14,971 14,382 14,901 13,446 19,540 12,640 13,803 14,416 14,061 14,657 14,086 474,775 169,05t
5308 - PT Covenanis Inspector [H] 0 4 0 0 1] 0 0 0 0 0 125 125 1,500
5312 - Security Contract- Western Gatehor 22,129 21,159 20,814 21,160 21,306 21,306 22,621 20,131 20,834 21,448 21,832 20834 284574 250000
5316 - OIf Duty Police Patrol 1,310 1,800 BOO 600 1,453 600 800 950 550 800 1,100 1,000 11,563 12,000
Total Payroll & Benefits 37,308 37,931 35795 36,661 36,206 4446 35481 24,684 35000 36,308 37,591 36,645 441,436 432,531
Insurance
5444 - General LIabtity Insurance Premiur 1,255 1,305 1,295 1,295 1,295 1,300 1,295 1,305 1,295 1,295 1,650 1,295 15,815 15,535
Total Insurance 1,295 1,305 1,295 1,295 1,295 1,300 1,285 1,305 1,295 4,295 1,550 1,295 15815 15,535
Utllitles
£000 - Elaclric Service 9085 630 1,14 1,206 1,185 1,249 907 2,482 1,350 240 1,192 1,083 15194 13,000
6025 - Waler Service 1,101 1512 318 1.299 229 403 6% 58 453 69 3,516 B33 9,918 10,000
6040 - Telephone/Internet 1,161 1,144 1,264 1,162 479 1,322 1,582 1,568 1,238 1,237 1,237 1333 14728 16,000
Total Utliitles 3,287 3,287 2,756 3,667 1,593 2,974 2,554 3,808 3,041 3407 5,945 3,249 39,838 39,000
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Income and Expense Projection Report

Lake Manassas ROA

As of May 31, 2024

Accaunt Descrintion Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Full Year Total
i Actual Actual Actual Actual Actual Actual Aclual Actual Actual Actual Actual __ Budget Projected  Budgel
Landscaping
6100 - Grounds & Landscaping - Conlract 7,982 7,982 7,982 7,982 7,882 4,966 3,016 12,948 4,966 10,988 16,886 8,073 101,765 96,873
6110 - Landscape Repair & Maintenance 0 7,080 Q ¢ 1] 2] o Q [ 0 4 ] 7.080 8,000
6115 - Kamehameha Landscape Contract 526 526 526 526 526 526 [} 1,052 526 528 626 640 6,425 7,680
6120 - Turile Point TH Landscape Contract 1,212 1L.12 1,212 1,212 1,212 4 1.212 1.212 1 3,636 T.029 1697 20,845 20,361
6150 - Seasonal ColorPlantings o [ L] 8,745 0 0 0 0 & 17,740 1] 0 26484 45962
6299 - lrigzlien Syslem Conlract 3,950 693 {698) L] 4,100 0 1 0 4,130 o 1 0 12210 11,940
Total Landscaping 13,700 17,498 9,022 18,465 13,520 5,492 4,228 15,212 9,622 32,908 24,441 10,409 174,818 190,816
Contracted Services
6035 - Trash and Recycling Service 12,145 12,145 12,145 12,145 12,145 12,145 15,413 15,413 15,413 15,413 15,413 12,380 162,314 148,558
6434 - Pest Control g8 368 53 83 83 497 83 83 43 a3 o3 280 2,145 3,600
6442 - Snow Removal Services [H ¢ /] 0 0 1] 27,065 8,320 1] [H] 0 & 36,285 27,420
6444 - Pipe Stem Snow Removal [} i 1] 0 0 1] 0 0 9 1] 0 o 0 2,680
Total Contracted Services 12,513 12,513 12,228 12,228 12,228 12,642 42,561 24,816 15,496 15,496 15,486 12630 200,844 181,558
Repalr & Maintenance
6530 - General Maintenance 6,151 4,038 1,438 4822 3,705 3,624 2425 3,504 2,961 1,846 3,940 2,677 41,220 32,116
9100 - Contingency Operating ] 0 ¢ o €] <] 4] ] o 0 9 84 a4 1.000
9814 - Special Projects L] 1] o o [+] 1] 0 ] 1,167 0 0 17 2,084 11,000
Total Repalr & Maintenance 6,151 4,038 1,438 4,822 2,705 3,524 2,425 3,594 4,128 1,846 3,940 3677 43,387 44,116
PooliC: ity Cenler Exp
6435 - Pool Management 12,200 6,100 950 2,232 1] 0 1 0 6,100 12,200 12,308 12200 64,482 64,000
6710 - Pool Supplies 439 433 0 -1 [i5:] 0 1 0 [1} ] 6,861 1,250 o437 5,000
9918 - PoolTennis Center Eleclricity 1417 1,242 9488 149 5M 510 144 T8t 533 606 1,281 917 9,609 11,000
Total PooliCommunity Center Expenses 14,055 1776 1,938 2,469 637 570 754 781 6,633 12,806 20,342 14367 83,428 80000
Professional Services
7000 - Audit & Tax Sesvices ] 0 7.000 450 ¢ & 0 ¢ L] 0 ] g 7,450 12,000
7010 - Engineering Services 1] ) 1} 0 ) '} 0 [} 0 0 0 84 B4 1,000
7015 - Management Reimbursements 40 15 15 15 15 15 15 15 650 40 40 44 961 550
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income and Expense Projection Report

Lake Manassas ROA
As of May 31, 2024

Jat Aug Sep Qct Nov Dec Jan Fab Mar Apr May Jun  Full Year Totat

A nt Dasciiption Actual Actuai Actual Actual Aclual Aclual Actual Actual Actual Aclual Actual  Budget Projected Budget

Professional Services

7025 - Legal Services - Collections 3] 5,499 1} 956 3,606 2,630 1,318 4,603 773 1,959 7,972 1,017 27,933 23,000
7030 - Lega! Services - General Counsel 362 7,459 2,256 8,106 6,210 1,530 1,998 1,268 4,070 2,645 5254 3,834 44,657 45,000
7035 - Other Coliection Cost 180 270 420 ) 420 330 385 320 678 375 390 584 4,369 7.000
7049 - Management Fees 5,350 5,350 5,350 5,350 5,350 5,350 4,350 5,350 5350 5,350 §,350 5,350 63,200 64,200
Total Professtonal Services 5,942 17,993 15,041 14,877 15,601 9,854 8,076 8,555 11,558 10,339 15,003 11,813 148,853 153,750
Taxes
8000 - Federal Income Tax ¢ 6,057 0 4,943 0 ¢ [ 0 0 [ [} 3] 11,000 1]
8015 » Property/Reat Estate Tax 0 [+] 0 [ 102 ) 0 0 0 [ i} 4] 102 200
Total Taxes 1] 6,057 o 4,942 102 0 <] & ] o 0 0 11,102 200
Reserve Contributlons
9108 - Reserve Contributions - Kamehame 1858 185 185 185 185 185 185 185 185 185 185 185 2,220 2,220
9109 - Resarve Contributions - Turile Polnt 361 361 361 381 361 361 381 361 3614 51 361 361 4,331 4,330

9110 - Reserve Contibutions Pipe Stems 1,066 1,056 1,056 1,056 1,056 1,056 1,068 1,056 1,056 1,056 1,056 1056 12,672 12,672
9840 - R & R Conlributions - Commen Arer 32,696 32,696 32,696 32,696 32,696 32,696 32,696 32,696 32,695 32697 32606 32606 392350 392350

9806 - Reserve Interest Centribution 5,252 5875 5,617 6,074 5,892 6,158 6,920 6,336 6,718 6,296 6,585 3,265 10,775 39,060
Tota! Reserve Contributions 38,5580 39972 199156 40,369 40,189 40,456 49,248 40,633 41,015 40,595 40,862 37553 482,348 450,632
Total Expense 170,258 178,490 148,357 161,195 153,513 139,288 168,640 162,319 153,282 185453 207,795 183,685 1,997,274 1,956,680
All Departments Summary {T.217) (13,149} 1529 6,252 7,373 23,877 (4,065) 3,368 11,492 {19,669) (42,387) {551) {19,384) G
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