MANAGEMENT MEMORANDUM

TO: LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: JANUARY 2025 FINANCIAL REPORT

DATE: 2/25/2025

CASH & INVESTMENTS

As of January 31, 2025, Lake Manassas Residential Owners Association had $524,606.73 in operating funds. The
Association currently has one money market account with Motgan Stanley in the amount of $68,567.07. The
Association currently has a savings account with Motgan Stanley that totals $37,377.05 and 17 CID’s, totaling
$1,350,000.00. There is also a Mozgan Stanley Gov. Securities (US Treasury) account holding $650,000.00 (see
attached repott for maturity dates & interest rates, behind the regular financials) With accrued interest, the
Association has a total of cash and investments of $2,646,198.82,

BALANCE SHEET

As of January 31, 2025 (68) accounts were delinquent in the amount of $65,460.14 and (305) accounts were prepaid
in the amount of $107,066.00. Lake Manassas Residential Owners Association has a delinquency rate of 3.6% of
the total assessments ($1,837,368.00). This rate will change monthly as payments are made and othess fall
delinquent. The industry standard for assessments receivable is now 3% so the association has a slightly higher than
standatd delinquency rate at this time.

# of accounts !total amount |Rate of Delinquency
30-day 32 $11,673.82 17.83%
31-60 day 4 $1,289.80 1.97%
61-90 day 6 $4,625.85 7.07%
91-120 day 3 $4,248.23 6.49%
120+ day 23 $43,622.44 66.64%
TOTAL 68| $65,460.14 100.00%

The Repair & Replacement Reserves balance as of January 31, 2025 was §2,138,564.12. The proper amount is being
put into Reserves each month (the contribution is being fully funded). The Kamehameha & Turte Point
Townhome Reserves are shown separately on the Balance Sheet Repott.

There is a positive balance of $148,521.84 in Prior Year Equity. This is the cumulative year-end surpluses and
deficits over the life of the Association. Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year quity Account at all imes.



INCOME & EXPENSE STATEMENT

As of January 31, 2025, the Association closed the month on a positive at $10,302.02, in income vs. expenses.

Yeat To Date Expense Variances
Administrative Expenses:

The Association is showing a POSITIVE VARIANCE of $6,690.25. 'This is mainly due to savings in GL 5085 —
Office Equipment Lease, GL 5090 - Office Supplies and GL. 8150 — LMA Iixpenses.

Payroll & Benefits Expenses:

‘The Association is showing a POSITIVE VARIANCE of $4,353.35. This is due to savings in GL 5300 —
Management/Payroll Reimbursement and GL 5316 — Off Duty Police Patrol.

Utilities:

The Association is showing a NEGATIVE VARIANCE of $5,646.70. This is due to higher usage in GI. 6000 —
Flectric Service and GL 6035 — Water Service, due to the summer high heat weather,

Landscaping:

The Association is showing a POSITIVE VARIANCE of $24,138.68. ‘This is primarily due to savings in GL 6120
—Turtle Point "I’ Landscape Contract and GL 6150 — Season Color/Plantings.

Contracted Services:
The Association is showing a NEGATIVE VARIANCE of $54,209.17, due to the need for required snow removal

needs throughout the community.

Repair and Maintenance:

The Association is showing a POSITIVE VARIANCE of $16,144.55. This is due to no need to use GL 9100 —~
Contingency Opetating or GL 9814 - Special Projects.

Pool/Community Center Expenses:

The Association is showing a POSITIVE VARIANCE of $2,449.96. 'This is due mostly to savings in GL 6438 —
Pool Management and GL 6710 — Pool Supplies.

Professional Services:

The Association is showing a POSITTVE VARIANCE of $6,562.64. "This is due to savings in GL 7025 — Legal
Services — Collections and GL 7030 — Legal Services — General Counsel.

Taxes

The Association is showing a NEGATIVE VARIANCE of §726.54. This is because the budgeted estimate for
taxes was inuch lower than the actual amount due.

Reserve Contributions:

The Association is showing a NEGATIVE VARTANCE of §19,514.36. This is due to a higher expected
contribution in interest in GL 9806 — Reserve Interest Contribution.
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