MANAGEMENT MEMORANDUM

TO! LAKE MANASSAS RESIDENTIAL OWNERS ASSOCIATION BOARD OF DIRECTORS
FROM: COMMUNITY MANAGEMENT CORPORATION

SUBJECT: FEBRUARY 2025 FINANCIAL REPORT

DATE: 3/25/2025

- CASH & INVESTMENTS

As of February 28, 2025, Lake Manassas Residential Owners Association had $440,398.28 in operating funds. The
Association currently has one money market account with Motgan Stanley in the amount of $276,220,90, The
Assdciation currently has a savings account with Motgan Stanley that totals §37,489.68 and 17 C1)’s, totaling
$1,250,000.00. Thete is also a Morgan Stanley Gov. Securities (US Treasury) account holding $550,000.00 (see
attached repost for maturity dates & interest rates, behind the regular financials) With accrued intercest, the
Association has a total of eash and investments of §2,567,421.19,

BALANCE SHEET

As of February 28, 2025 (65) accounts were delinquent in the amount of §65,460.14 and (300) accounts were
prepaid in the amount of §102,297,30, Lake Manassas Residential Ownets Association has a delinquency rate of
3.6% of the total assessments ($1,837,368.00). This rate will change monthly as payments are made and others fall
delinquent. The industry standatd for assessments teceivable is now 3% so the association has a slightly higher than
standatd delinquency rate at this time,

_# of accounts _|total amount |Rate of Delinquency

30-day 31 $11,412.28 17.84%
31-60 day 8 $5,544.00 8.67%
61-90 day 3 $3,118.05 4.87%
91-120 day 1 $2,834.75 4.43%
120+ day 22 $41,068.47 64.19%

TOTAL . 65| $63,977.55 100.00%

The Repait & Replacement Reserves balance as of February 28, 2025 was $2,150,538.17, The proper amount is
being put into Resetves each month (the contribution is being fully funded). The Kamehameha & Tustle Point
Townhome Resetves ate shown separately on the Balance Sheet Report.

There is a positive balance of $148,521.84 in Prior Yeatr Equity, This is the cumulative year-end surpluses and
deficits over the life of the Association, Auditors recommend between 10-20% of Budgeted Annual Assessment
Income be in the Prior Year Equity Account at all times,



INCOME & EXPENSE STATEMENT

As of February 28, 2025, the Association closed the month on a positive at $3,773.94, in income vs. expenses.

Year To Date Expense Vatiances

Administrative Expenses:

‘The Association is showing a POSITIVE VARIANCE of $11,951.61, ‘This is mainly due to savings in GL 5085 ..
Office Equipment Lease, GL 5090 — Office Supplics and GI. 8150 — LMA Expenses.
Payroll & Benefits Expenses:

The Association is showing a POSITIVE VARIANCE of $6,544.76. ‘This is due to savings in GL 5300 -
Management/Payroll Reimbursement and GL 5316 — Off Duty Police Patrol.

Utilities:

The Association is showing a NEGATIVE VARIANCE of $6,314.59. This is duc to highet usage in GI. 6000 —
Electric Service and GL 6035 — Water Service, due to the summet high heat weathet.

Landscaping:

The Association is showing a POSITIVE VARIANCE of §28,902.07. This is primasily due to savings in GL 6120
- Tuttle Point TH Landscape Conttact and GL 6150 — Season Color/Plantings.

Contracted Services:

The Association is showing a NEGATIVE VARIANCE of $60,633.72, due to the need fot requited snow removal
nceds throughout the community and an overage in GL 6035 — Trash & Recycling Setvice.

Repair and Maintenance:

The Association is showing a POSITIVE VARIANCE of $18,746.81. This is duc to no need to use GI, 9100 —
Contingency Operating or GL 9814 — Special Projects.

Pool/Community Center Expenses:

The Assaciation js showing « NEGATIVE VARIANCE of $3,665.83. This is duc to a pool management invoice
paid in March and not shown on the yeasly spread for that month.

Professional Services:

The Association is showing a POSITIVE VARIANCE of $4,564.92, This is due to savings in GL 7030 - Legal
Services — General Counsel.

Taxes

The Association is showing a NEGATIVE VARIANCE of $9,846.91. This is because the budgeted estimate for
taxes (Federal & State) was much lowet than the actual amount due.

Reserve Contributions:

The Association is showing a NEGATIVE VARIANCE of $21,453.09. This is due to a higher expected
conteibution in interest in G 9806 — Reserve Interest Contribution.




Lake Manassas Residential Owners
Assoc.

February 2025

Financial Report

Statement prepared by: Cheryl Weaver

o Associa’
Community Management Corporation




Baiance Sheet Report

Lake Manassas ROA
As of February 28, 2025

Balance Balance
Feh 28, 2028 Jan 31, 2026 Change
Assots
Cash & Investments
1013 - PPB Operating 1801 440,398.28 524,606,723 (84,208.45)
4330 - Morgan Stantey MM - 1172 276,220.90 68,567.07 207.653,83
1333 - Morgan Slanley Preferred Savings 37,489.68 37.377.05 112,63
1353 - Morgan Stanfey CD 1,2560,000.00 1,350,000.00 {100,000.00)
1355 - Morgan Stantey Gov Securitles £50,000,00 650,000.00 {(100,000.00)
1730 - Accrued interest Recelvable 13,312.33 15,647.97 {2,335.64)
Total Cash & lnvestments 2,567,421.19 2,646,198.02 {78,777.63)
Current Assets
1500 - Residenilal Assessments Recelvable 63,977.55 65,460.14 (1,462,59)
4530 - Allowance for Gradlt Losses {46,995.81) (46,9295.61) 0.00
1600 - Prepald Insurance 4,294.72 3,194.09 1,090.83
1640 - Other Prepald Expenses 172,54 207.08 (34.52)
1655 - Unamorlized Premium/Blscount {3,863.28) {3,863.28) 0.00
Total Current Assels 17,585.72 18,003.00 {417.28)
Total Assets _2,585,006.91 2,664,201.82 {79,194.91)
Llablllttes
Current Liabilities
2050 - Rasident Refunds 3,376.52 2,650.52 717.00
2300 - Accrued Expenses 107,253.00 187,842.07 (80,589.07)
2400 - Accrued Payroll Payable (0.45) (0.34) 0.11)
2500 - Conslruction Deposits 30,599.00 30,599.00 000
2580 - Prepald Assessments 102,297.30 107,066,060 {4,768.70)
‘Total Gurrent Llablitles 243,525.37 328,166.25 {84,640.88)
Total Liabliities 243,525.37 328,166.256 {84,640.08)

Printed by Cheryl Weaver on Mon Mar 17, 2025 03:22 pm
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Balance Sheet Report

Lake Manassas ROA
As of February 28, 2025
Balance Balance
Fely 28, 2028 Jan 31, 2028 Ghange
Owners' Equity

Unappropriated Owiners' Equlty

3000 - Owners Equliy - Prior Years 148,521.04 140,621.84 0.00
Total Unappropriated Owners' Equity 148,521,84 148,521,684 0.00
Reserves .

3102 - Repalr & Replacement Resetve - Plor Yrs 201247169 2,012471.69 0.00

3188 - Inlerest Reserves - Prlor Yis 108,556.30 109,556.30 0.00

32786 - Reserve Conlribullons 194,233.50 169,054.00 24,279.50

3280 - Rpr & Rpl Reserve Expenses Comimon Area (287,852.60) (267,573.82) {20,278.68)

3300 - Pipe Stem Reserves - Prlor Yr 35,6368.00 35,638.00 .00

3302 - Plpe Stem Reservas Confribullons 12,144.00 40,626.00 1,618.00

3366 - Interest Reserves - Current Yr 50,333.00 44,784.36 5548.73
Total Reserves 2,126,524,08 2,115,456.53 11,067.65.
Reserves - Kamehameaha TH

3230 - Kamehameha TH Reserves- Prior Year 5,133.82 5,133.82 0.00

3232 - Kamehameha TH Reserve Confributions 2,013.560 1,781.50 252,00
Total Rezerves - Kamehameha TH 7,147.32 6,805,32 252.00
Reserves - Turllo Point TH

3290 - Turile Polnt TH Reserves- Prior Year 15,150.00 15,150.00 0.060

3292 - Turlle Polnt TH Reserve Conlributions §,233.50 4,579,060 654.50

3204 - Turlle Point TH Reserve Expense (3,516.73) (3,516,73) 0.00
Total Reservas - Turtle Point TH 16,866.77 16,212.27 654.50

Printed by Cheryl Weavar on on May 17, 2025 03:22 pm
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Owners' Equity
Settlement Funds
3124 - Basheer Selllement Fund Income

Total Setllement Funds

Total Owners' Equily

Net income / {Loss)

Total LiabHitles and Equity

Piinted by Choryt Weaver on Mon Mar 7, 2025 03:22 pm

Balance Sheet Report

Lake Manassas ROA
As of fFebruary 28, 2025

Balance Balance
Feb 28, 2025 Jan 31, 2025 Change
38,647.59 38,647.59 0.00
38,647.59 38,647.59 0.00
2,337,707.60 2,325,733.55 11,974,05
3,773.94 19,302.02 {6,528.08)
2,585,006.91 2,664,201.82 (79,194.91)

Page 30f3



Total Assessment Income
Toltal Other Income

Tola! Income

Total Adiminlsirative

Totai Payroll & Benefils
Total Instrance

Total Utllities

Total Landscaping

Totat Contracted Services
Totai Repalr & Malntenance
Tofal Pool/Gommunity Center Expenses
Total Professional Services
Tolal Taxss

Total Resaerve Contributions

Total Expense

Nat income f {Loss)

Printed by Cheryl Weaver on Bon Mar 17, 2025 03:22 pm

Income Statement Summary

Lake Manassas ROA

February 01, 2025 thru February 28, 2025

Current Parod Yeur to Date (8 months) Anrual

Actual Budgat Vatrfanco Actual Budget Vailanco Berdget
153,114.00 163,114.00 0,00 1,224,912.00 1,224,912.00 0,00 1,837,368.00
7,242,097 7,754,50 (511.53) 81,179.03 61,530.50 16,648.53 92,550.00
160,356.97  160,868.50 (511.53) 1,306,001.03  1,206,442.50 18,648.53 1,920,918.00
23,480.64 28,742.00 (5,201.36)  220,216.89 232,168.50 {11,954.61)  349,800.00
34,674.08 36,865.50 (2,191.41)  306,303.24 312,846.00 (6,544.76)  462,310.00
1,412.92 1,423.50 (10.58} 1,263.42 11,380,00 {126.88) 17,085.00
4,044,889 3,377.00 667.80 33,315.59 27,001.00 6,314.59 40,600.00
10,074,614 14,775.00 {4,763.39) 87,566.05 126,459.60 (28,902.67)  109,688.42
29,789.55 23,365.00 6,424.55  200,081.22 146,427.50 60,633.72  218,792.00
2,068.74 5,6061.00 {2,602.26) 25,744.19 44,491.00 {18,746.81) 68,736.58
7,032.79 917.00 6,415.79 35,290.33 31,633.50 3,665.83 81,000.00
12,106.72 10,109.00 1,807.72 £4,052.08 88,617.00 (4,584.92)  120,050.00
6,120.37 0.00 $,120.37 15,546.91 5,700.00 9,846.91 11,200.00
32,252.73 30,314.00 1,938,73  263,057.58 242,504.50 2145308  363,756.00
166,885.05 155,449.00 11,436.05  1,302,317.09  1,271,240.00 31,077.00  1,928,918.00
(6,528.08) 5,410,50 (11,847.58) 3,773.94 15,202.50 (11,428.56) 0.00
Page fof 1



[neame

Assessment Incoine

40601 - Resldardlal Assessments

A0G03 - Kamehameha TH Assessiments
A004 - Turtle Polnt TH Assessments
4080 - Plps Stem Assessment

4125 - Dovoloper Assessments

Tota) Assessment income

Other fncome

4205 - Applleation Faes

4220 - Gato & Accass Fass
4260 - Fadllties Use Fes
4710 - Lato Fees & Intarest
A720 - Legal Relmbursements
4805 - Violatlon Charges
4825 - Rocovery of Bad De

4910 - Interes| Earncd - Reserve Accounts

Total Olher Income

Total income

Expense

Adminlstrative

5010 - Bad Bebt

5015 - Bank Charges

5020 - Board ExpensesiMinutes
5030 - Accoun) SelupiMalnlenance
5035 - Archllectural

5040 - Computer Other-C3

50065 - Commliles Expenses

5085 - O¥ice Equipment Lease

Printed by Choryl Weaver an Mon Mar 17, 2026 03:22 pm

income Statement Report
Lake Manassas ROA

Consolidated
February 01, 2025 thru February 28, 2025
Gurrent Perlod Year to Date (B months) Annual Budget
Aclual Budgot Varlatico Actual Budget Varlapoe Budget Remalning

148,180.00 148,180.00 0.00 1,184,962.00  1,185,440.00 (478.00)  1,778,160.00 593,198.00
900.00 900.00 0.00 7,200.00 1.200.60 0.00 10,800.00 3,600.00
2,450,00 2,450.00 0.00 19,600.60 19,600.60 0.00 2940000 9,800.00
1,584.00 1,564.00 0.00 12,672.00 12,672.00 0.00 19,008.00 6,335.00
0,00 0.00 0.060 478.00 0,00 478.00 0.00 (478.00)
53,114,00 153,114.00 0.00 1,224 912,00  1,224,91200 0,00 1,837,368,00 612,456,00
0.00 §00.00 {500.00) 8,655.00 3,664.00 3,001.00 5,600.00 {1,055.00)
230,00 384,00 (154.00) 3,485.00 3,087.00 418.00 4,600.00 1,115.00
0.00 0.00 0.00 135.00 6.00 135.¢0 0.060 {135.00)
365.10 500.00 (144.90) 6,446.25 4,000.00 2,446.25 6,000.80 {446.25)
269.14 408.00 (130.86) 16,399.99 3,266.50 12,133.49 4,900.00 (10,499.99)
840,00 833.00 7.00 (1,274.80) 6,666.60 (7,841.30} 16,000.60 11.274.80
0.00 62,50 (62.40} 0.00 500.00 (500.00} 750.00 750.00
5,548,73 5,058,00 490,73 £0,332.59 40,406.50 9,066.09 60,700.00 10,367.41
7,242.97 7,754.50 {611.563) 81,179.03 61,630,50 19,646,53 92,550,00 11,370.07
160,356.97 160,866.50 (611.53) 1,300,091.03  1,286,442.50 19,648.53 1,929,918,00 623,826,807
6.00 417.00 {417.00} 0.00 3,333.50 (3,333.50) §,000,00 5,0600.00

10.00 450 560 10.00 33.50 {23.50) 50,00 40.00

0.00 42000 {420.00} 2,006,419 2,143.00 (136.01) 3,600.00 993.81

41347 392,00 2147 4,282,869 3,133.60 1,148.18 4,700,00 417.31
0.00 20.50 {20.50) 000 166.60 (166.50) 250,00 250.00
250,00 250.00 0.00 2,000.00 2,000,060 0.00 3,000.09 1,080,400
0.00 21.00 (21.00) 0.00 167.00 (167.00} 260,00 260.00
761.80 75000 31.80 479774 6,000.00 (1,202.26) 9,000.00 4,202.26

Page { of 4



Expense

Adiminlstrative

6090 - Office Supplies

6095 - Trangponders

5100 - Storage Renial

5116 - Web Sile Malntenance
5195« Miscellaneons Exponses
5210 - Prnling & Gopyling

5215 - Postage

5225 - Newsleller Services
6300 - Parmits & Licenses
6325 - New Construction Commitiee
8150 - LMA Expenses

Total Administrative

Payrofl & Beoneflis

5300 - Managemeant Payroll Reimbursemant
5312 - Securlly Conlracl- Weslern: Galehouse
5316 - OIf Duly Pollce Palrol

Total Payroll & Benefils

Insurance
5445 - General Liabllily Insurance Premlums

Tota! Insurance

Uiiilles

6000 - Elaclrie Serviee
5025 - Waler Service
€046 - Tolephonelintemat

Total Utililles

Income Statement Report
Lake Manassas ROA

Consolidated
February 01, 2028 thru February 28, 2025
Currant Perlod Yoar to Dato [8 months) Annuat Budget
Actuai Budget Varlance Actual Budget Varlance Budgot Remalning

0.00 582.00 (563,00} 1,324.77 4,666.50 {3,341.73} 7,000.00 5,675.23

0.00 0.00 0.00 1,861.00 1,2606.00 711,60 2,600,00 539.00
124,09 100,00 24.99 909.92 1,025.00 (26.08) 1,650.00 650,08
0.00 250,00 (260.00) 1,379.08 2,0006.00 {620,142} 3.000.00 162012

0.00 0.00 0.00 30543 8506.00 (644.57) 1,700,00 1.394.57
162.00 542,00 (380.00) 3.188.14 4,333.50 (1,145.35) 6,500,00 331185
99.60 663.00 {483.32) 4,765.72 4,666.50 89,22 7,000,00 2,244,208
0.00 0.09 0,80 §,600.43 1,200.00 40943 2,400,00 790.57
35.00 26.00 RitR] 165,00 200.00 {35.00) 300.00 136,60
340,00 1,208.00 {869.00) 10,235.,60 6,466.50 570.10 14,600.,00 4,263.40
21,273.70 23,167.00 (1,653.30) 164,194,537 185,333.50 {4.139.13) 278,000.00 96,805.63
23,480.84 78,742.00 (5,264.36) 220,216.88 232,168.650 {11,951.61) 349,800.00 129,583.41
13,986.04 13,923.00 63,01 123,349,51 129,306.00 {5,058.49) 1687,000.00 3365049
20,488.08 21,942 60 {1,454.42} 177,403.73 175.640.00 1,883.73 263,310,00 85,806.27
200,00 1,000.00 {800.00) 5,550.60 8,000.00 {2.450.00) 12,000.00 5,450,09
34,674.08 36,605.50 {2,191.44) 308,303.24 312,645.08 {6,544.76) 462,310.00 486,005.78
141292 1,423.50 {10.58) 11,263.12 11,390.00 (126.88B) 17,085.60 5,821.88
1,412.92 1,423,650 (10,58) 14,263.12 11,390.00 {126.68) 17,085.60 5,021,868
229514 1,200.00 1,010,114 13,050,27 9,667.00 3.383.27 14,500.00 144873
493,16 834.00 (340.84} 10,292.51 6,667.00 3,545.61 10,060.00 (212.5%)
1,332.69 1,334.00 {141} 10,052.81 10,667.00 {61414} 16,000.00 5,947,19
4,044.80 3,377.00 B667.89 33,315.59 27,601.00 6,314.659 40,500.00 718441

Printed hy Cherd Weaver on Mon Mar 17, 2025 03:22 pm
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Income Statement Report
Lake Manassas ROA

Consolidated
February 01, 2026 thru February 28, 2028

Current Perfod Year to Date (8 months) ————~u Annual Budgot
Actual Budgel Varlanhce Actual Budgot Varlance Budget Romalning

Exgense
Lahdscaplhg
6500 - Grounds & Landscaping - Conlract 8,221,67 8,222.00 {0.33) 65,773,358 65,773.50 {0.14) €8,660.00 32,006.64
6115 - Kamshameha Landscape Conlract 541.68 669.50 {117.82) 4,333.44 5,276.50 (943.08) 7,916,060 3,581.56
6120 - Turlle Polnt TH Landscape Gontragt 1,248,286 1,760.60 (502.24) 9,986.08 14,003.50 (4,617.42) 21,005.00 11,018.92
6150 - Seasonat Colos/Plantings 0.00 4,143,00 {4.143.00) 9,204.05 33,145.50 (23,941,458} 49,718.42 4£0,514.37
6299 - Firlgatfon System Contract 0.00 0.00 0.00 8,260.00 8,260.00 0,00 12,390.00 4,130.,00
Jotal Landscaping 10,041.61 14,776.00 (4,753.39) 97,556.93 126,459.00 (26,902.07) 169,608.42 92/131.49
Gontracted Senvices
6036 - Trash and Recycling Service 16,954.41 16,417.00 1,637.41 §26,387.42 123,333.50 3,053.92 185,080.00 §6,612.50
6434 - Pesl Conlrol 121.39 250.00 (128.61) 1,298.30 2,000,008 (701.70) 3,060.00 1,701.70
6442 - Sriow Removal Services 12,713.75 7.500.00 5,213,795 01,375.50 2260006 58,875.50 30,060,00 {61,375.50)
6444 - Plpe Stom Snow Removal 0.60 198.00 {198.00) 060 594,00 {504.00) 792.00 792.00
Tolal Gontracted Services 26,780,865 23,365,00 6,424.65 209,061.22 1486,427.50 60,033.72 210,792.00 9,730.78
Repair & Malntehance
6530 - General Mainlenance 2.958,74 3,333.00 (374,26} 26,744,19 26,666.50 (922,31} 40,000.00 14,265,84
9100 - Gonlingancy Operating 0,00 1,878.00 {1,976.00) 0,00 15,624.50 {15,824.50) 23,736.68 23,736.58
9814 - Specle) Projecls 0.00 280,60 {260.00) 0.00 2,600.00 {2,000.00) 3,000,00 3,000.00
Total Ropalr & Malitenance 2,958.74 5,561.00 {2,602.26) 26,744.19 44,491.,00 (18,748.81) 66,736.58 40,992,39
Pool/Gommunily Genter Expenses
G438 - Pool Managemeant 6,100.00 0.00 6,100.80 28,632.00 21,300.60 5,332.00 64,000,00 37,368.00
6710 - Pool Supplles 0.00 0,00 0.00 657.47 3,000,00 (2,242,63} 6,000.00 5,342,563
9918 - PoolfTennls Cenfer Efgcldelty 932.79 817.00 15.78 8,009,456 7,933.50 676.36 11,000,060 2,900.14
Total PooliCommuniy Goanler Expenses 7,032,719 917.00 6,415.79 35,209.33 31,633.60 3,006.63 £1,000.00 45,700,687
Professional Setvices
7060 - Audlt & Tax Services 0.00 0.00 0.00 1.750.00 7.750.00 T000 7,760.00 0,00
7015 - Managemant Relmbursements §35.00 42.00 493.00 1,460,00 333.50 1,156.50 §00.00 (990.00)

Printed by Chenyt Weaver on Mon Mar 17, 2025 03:22 pm Page 3 of 4




Income Statement Report
Lake Manassas ROA

Consolidated
February 01, 2025 thru February 28, 2025

Current Porlod Yoar to Date (& monihs) Annual Budget
Aclual Budget Vartance Actual Budget Varlance Hudgol Ramalning

Expenso
Professlonal Sorvices
7025 - Legal Services - Colloclions 3,950.22 1,833,00 2,117.22 14,275.53 14,666.50 (380.97) 22,000,00 T.724.47
7030 - Lagal Services - Genaral Counseal 1,641.60 2417.00 {775.50) 13,338.55 19,333.50 {5,8086.95) 29,000,00 15,663 .45
7035 - Othar Coliastion Cost §80,00 417.00 163.00 4,000.00 333350 666.50 5,000,00 1,000.00
7040 - Managemenl Faes 5,400,00 5,400.00 0.00 43,200,600 43,200.00 0.00 G4,800.00 21,600.00
Total Professtonal Services 12,106.,72 10,109.00 1,987.72 84,052,08 68,647.00 {4,564.02} 129,050.60 44,097.92
Taxes
9400 - Faderal income Tex 7.166.56 0.00 7,766.66 14,091.66 5,600.00 8,591.56 11,000.00 (3,091,56)
9005 - Stala Incoma Tox 1,353.84 0.00 1,353.81 1,353.81 0.00 1,353.81 0.00 {1,353.61)
90¢5 - Property/Real Eslate Tax 0.00 0.00 0.00 101.54 200.00 (98.46) 200.00 98.46
Total Taxes 9,120.37 0.09 9,120.37 15,546,919 5,700,00 9,846.91 11,200.00 {4,246.91)
Reserve Contribuflons
9108 - Reserve Conlritulions - Kamehameha 252.00 252,00 0.00 2,013.50 2,013.50 0.00 3.020.00 1.008.50
9109 - Reserve Contributlons - Tertla Polnt 654,50 654,50 0.08 5,233.50 5,233.50 0.00 7,850.00 2,616.50
9110 - Reserve Gonlribulions Pipe Stems 1,518.00 1,618.00 0.00 12,144.00 12,144.00 .00 18,216,00 6,072.00
9800 - R & R Conldbulions - Comaon Area 24,279,50 24,279.50 0.00 194,233.50 194,233.50 0.00 201,350,00 97,116,560
9806 - Reserve Interast Gonlrlbution B,546.73 3,810,00 1,938.73 50,333.69 28,880.00 24,483,009 43,320.00 {7,013.08)
Total Resorve Contributions 32,252,73 30,314.00 1,938.73 203,957,659 242,504,50 21,453.00 363,756.00 99,798,414
Tolat Expense 166,685.05 165,449.00 11,436.05 1,302,317.09  1,271,240.00 31,077.08 1,929,818.00 627,600,91
Net Income / (Loss) {6,626.08) 5,419,50 {11,047,58) 3,773.04 15,202.50 {14,420.56) 0.00 {3,773.04)

Printed by Chony Weaver on Mon Mar 17, 2025 03:22 pm
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Income and Expense Projection Report

l.ake Manassas ROA
As of February 28, 20256

Jul Aug Sep ()2} hov Dec Jan Feb Mar Apr May Jun  Full Year Tolal

Accouat Desciplion Aclual Adual Actual Actual Aclual Acluat Aclial Aclual  Budgel  Budgel  PBudgel  Budget Projfetled  Budgat

Assossmont Income

4001 - Residonlial Assessmonts 147,041 147,041 145,180 148480 148,180 148,180 148,180 14B,180 148,180 148,180 148,180 148,186 4,777,682 1778160
4003 - Kamehameha TH Assessments 200 il 900 904 900 800 a0 1] 900 400 90 500 10,800 10,800
4004 - Turle Polnt TH Assessmenls 2450 2,450 2450 2450 2459 2450 2450 2450 2450 2,460 2450 2450 20,400 20,400
4080 - Pipe Siem Assessment 1,584 1,684 1,684 1,684 1584 +,684 1,684 1,684 1,584 1,584 £.584 1,684 18,008 19,008
4125 - Developer Assasshianis 239 230 0 0 0 0 ¢ 0 0 4 [¢] i} 478 1]
Talal Assessment income 163,414 463,414 453,414 153,414 163,444 163444 165,194 163,414 463,114 163,114 53,484 163,114 1,037,368 1,037,068
Othor Income
4205 - Application Fees 415 440 500 3 1,640 3,405 70 [} 509 509 509 509 8,601 5,600
4320 - Gata & Accoss Fees 1.330 540 175 370 295 210 335 230 383 383 384 383 5,018 4,600
4250 - Facititlos Usa Feo 35 35 0 L) 65 [ s} [ 0 V] 0 Q 135 0
4710 Late Fees & Interesi 427 320 AT5 3498 ATG A90 402 388 500 500 500 560 BA48 5,000
4720 - Legal Relmblusenients o 4406 14 {2,938 48 98 5fa 269 408 409 408 409 17,033 4,200
#805 - Victation Chaigas. 390 0 0 (5485) 300 1,540 1,240 840 834 834 833 834 2,050 40,000
4025 - Recovery ol Bad Debt 1] 0 0 o 0 0 0 [} &3 &3 83 63 250 750
4910 - Inferast Femed - Resarva Acoounts 6,616 6,662 8,763 6,537 6,985 5,129 6102 5,649 5,068 6,059 5,058 5054  Tob66 60,700
‘Totat Other Income 9,182 9,393 8,028 18,203 8862 11,542 8,728 FA LK 71765 755 1,765 7,758 112,189 92,550
Total Income 162,206 162,507 1861440 {74317 161,976 164,656 164,842 460,357 160,869 160,889 160,860 160,869 4,049,66Y 1929918
Administrative ’
5010 - Dad Debt a i ] ] L] 0 [ L] 417 417 417 417 1,667 5,00
5015 - Bank Ghargos )] 0 i 0 0 13 ¢ 10 4 4 5 4 1 50
5020 - Board Expenses/Minules ] [ 347 T8 433 347 161 [ 428 0 a 429 2,863 3,000
5030 - Accolznt Sefup!Maintanance 1,156 653 621 102 333 278 826 413 392 392 302 392 5,849 4,760
5035 - Architeciural 0 o [ 1] L] 0 1] 1] 21 24 24 Pid | 84 250
5040 - Computer Olher-G3 250 250 250 250 250 260 250 250 250 250 280 280 3,000 3,040
5065 - Gommitles Expenses ) o [+ 0 9 [} [} o 21 20 24 Al 83 250
5685 - Offica Equipment Loase 698 567 83% 544 ¢ ¥24 594 782 750 750 750 750 7,168 <000
5080 - Office Supplias 126 169 131 iie 528 143 112 0 504 584 583 584 3,658 7,000
5095 - Teanspondeis 0 3 ] 1] 1,964 o ] [+ o o ¢ 1,260 321 2500
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income and Expense Projection Report

Lake Manassas ROA
As of February 28, 2026

Jui Aug Sep (o1} RNoy Dac Jan Feb Har Apr May Jun  Foll Year Tolal

Account Desciption Aclual Adual  Actust Aclual Aclual Aclusl Astug! Aclual  Budgel  Budget  Budget  Budgel Projecled = Budget

Administrative

5100 - Sfolsge Rentel 126 155 86 125 128 125 125 125 100 178 115 176 1,625 1,650
6116 - Web Site Malnlenance 0 o 0 1,380 1] 1] 1] 0 250 250 250 250 2,380 3,000
6195 - Miscellaneaus Expenses 100 155 0 0 i} 0 50 0 425 0 4] 426 1,165 1,700
6210 - Printing & Copying 367 613 442 1320 103 11 82 152 542 642 642 642 5,368 6,500
5215 - Poslage 146 559 1,645 1,006 1067 612 610 100 584 584 583 504 7,089 7.000
6225 - Newslotter Senvices 0 0 786 0 0 1] ] 1] i) 4] ¢ 600 2,609 2400
6300 - Permils & Licenses i} i} 0 130 0 0 g 35 25 25 25 25 265 300
6325 - New Conslruction Commilles 1,774 0 2,759 1816 1,456 0 2,304 340 1,209 1,209 1,208 1,208 16070 14,500
8160 - L MA Expansos 28,310 14927 19,356 23494 27826 23000 23000 20,374 23967 23,467 23,467 23,467 273461 270000
Total Adminlsiratlve 33,080 17,048 21,21 31060 32,810 20,405 28175 23481 29,766 28,387 28,388 31082 337,848 340,800
Payroll & Benefils

5300 « Managemenl Payroll Relmbuiseme: 15,536 16,281 12518 17,068 14,704 18,757 14,608 13,888 13,923 13,823 14,623 14923 184,042 187,000
5312 - Secwity Conlract- Western Galehoy 22983 22627 22,432 23,627 22455 20,266 23,006 20488 21,943 21,943 21,843 21843 265474 283310

5316 - O Duly Police Palrol 350 A50 1,600 4,000 600 600 £50 200 1,000 1,000 1,000 4,600 9,650 12,000

Totat Payroll & Benefils 38,869 39,259 38,851 AlLG86 37,959 39,942 39,064 34,674 36,868 36,368 37,666 37,866 455,765 462,310
fnsuranze

6445 - Genere! Liability Insurance Premium 1,403 1,413 1,413 1,403 1,403 4413 4,403 1,443 1,424 1424 1,424 1424 46,858 17,085

Tota! Insurance {403 413 1413 1,463 1,403 §,413 1,403 1413 1424 1424 1424 1424 16,958 17,085
Ullltles

6000 - Elacule Servico 1,040 1,817 1,517 1,648 1,654 1,711 1,564 2,210 1,208 1,208 1.208 £.208 17,883 14,500

6025 - Water Service 1375 2387 {71 3,301 3,849 {1,801) 895 493 833 633 834 833 13,546 10,000

6040 - Telophonafintarnal 1,860 972 86¢ T4t 1435 887 1,957 1,333 1,333 1,333 1,334 1333 15388 16000

Total Utlities 4,264 5,078 2,300 5,689 6,839 697 4,408 4,055 3,374 3374 3,371 3314 484 40500
Lendscaping

6100 - Grounds & Landscapling - Conlracl 8,222 B2z2 B222 0,222 8,222 8,222 8,222 8222 8,222 8,222 8,222 8,222 98,660 98,660

115 - Ksmehemena Ltandscapa Conlract B4z 542 542 842 542 642 542 54z G660 666 660 660 6,972 1915

8120 - Turtls Polnl TH Landscape Conlract 1,248 1,248 1,248 1,248 1,248 4,248 1,248 1,248 1,751 1,760 1,761 1,761 16088 25,065
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Income and Expense Projection Report

t.ake Manassas ROA
As of February 28, 2025

Jui Aug Sep Ot Nov Dec Jan Fehr Mai Apr Hay Jun  Fud Year Total

Accaunt Descriplion Actudi  Aclual  Actual  Aclual  Acual  Acst  Ackust  Actusl  Budget  Budgel  Budgel  Dudgel Piolected  Budget

Landacaplng
6160 - Seasenal ColorfPlantings o [ 0 1,918 7,207 i3 ] ] 4,144 4,143 4,143 4,143 26,777 48,718
6209 - [iigation System Contract 4,130 ¢ 0 9 4,130 4130 {4,130) 0 0 4,130 o] 0 12,390 12,380
Tatal Landscaplng 14,442 16,012 10,092 44,929 21428 14442 5,882 40,012 14776 18004 14776 (4770 164,706 1894688
Gontraslod Sorvicos
6035 - Trash and Recyciing Service 15,413 15,413 15,413 15,413 15413 15,413 16,854 16,954 15417 6M7 15,447 15417 188,054 185000
6434 - Pest Conlrol 87 416 121 414 68 35 35 V3] 250 250 250 260 2,268 3,000
6442 - Snovt Removal Seivices 0 [ 0 ] b!] 12,076 58,587 12,714 7,500 Lt] b 9 85,878 30,600
6444 - Pipe Slem Snow Romoval a o b ] 6 0 o [ 168 L] ] 0 el 192
Tolsl Gontracted Services 15,560 16,629 15,634 15,827 15,482 27,523 13,576 20,700 23,385 15,867 15,667 15,667 278,426 218,792
Repalr & Malatenance
8530 - General Malntenance 8,407 2,298 2,390 1,744 2,904 1,340 3,818 2,959 3,334 3,334 3,333 3,334 33078 40,000
9100 - Contingency Operalng 0 [ o [} e} Q ] [} 1,978 1,976 1,978 1,078 19tz 237937
9914 - Speaclal Projecls [} 0 ¢ ] 0 i} ] L] 2560 250 250 256 1,600 3,000
Total Repalr & Malntenance 8,407 2,298 2,390 1,744 2,901 1,340 3,816 2,959 5,662 5,662 5,651 5,662 47,890 66,737
PooliComnuenity Center Exponses
6438 - Pool Managemonl 12,200 6,100 0 2o Q 0 o G100 B0 12,200 12,200 12,200 69,332 64,000
6710 - Pool Supplles 657 [ 1] 0 a 0 o 0 [ 4} 1,500 1,500 3,657 6,000
918 - PooliTennis Cenlor Eteclreity 1,286 1,277 1,168 426 1,094 B57 990 933 o7 97 917 ny 11,676 11,060
Total PooliCommunity Center Expenses 14,124 7,317 1,168 2,657 1,054 857 890 7,053 7,047 13417 14,617 14,617 84,666 81,000
Professional Seivices
7000 - Audit & Tax Servces 0 1] 1,300 450 ¢ L] ¢ [ 0 L+ i 0 7,750 7,760
T016 - M meni Relmbu I 40 40 40 At 15 40 40 535 42 42 42 42 1,657 560
7025 - Legal Services - Collections 1,658 1,251 1,526 [ 1420 2,563 1,907 3,950 1,634 1,834 1,833 1,034 24,609 22,000
7030 « Legal Senvicos - General Counsel $,728 614 1,408 4 4,837 2,398 1,254 4,642 2417 2417 2417 2457 23003 29000
1035 - Gther Collection Cost 375 A0S 405 845 600 430 560 580 417 417 417 417 5,667 5,000
7046 - Managemen! Fees [ 01] §,400 5400 5,400 5,406 6,400 5,400 6,400 5,400 5,400 5400 5,400 64,800 64,800
Tolal Profssstonal Services G201 7670 15870 6,635 12672 10,027 9,161 12,107 10,408 10,106 0,100 10,108 124485 129050
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Income and Expense Projection Report

Lake Manassas ROA
As of February 28, 2025

Account Descrlstion Jut Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Full Year Tolal
P Actual Aclual Aclug) Aclual Achuat Aclual Aclual Aclval  Budgel  Budgel  Budget  Budgat Projected  Budget
Taxos
9000 - Federal Income Tax i} 0 6,326 0 [ 9,550 {9,650} 7,757 5,500 0 [¢] 0 10592 11,000
9005 - S1ate Incoma Tax L1} 1} 1] 0 o L] 0 1,354 [a] 1] 0 [} 1,354 0
9615 - PropertyMRenl £slate Tax 0 1] 0 0 102 0 [+} 14 G [ o 1] 102 200
Total Taxes 3] 0 6,328 0 162 0,550 (9,550} 8,120 6,500 4] 0 0 20047 11,200
Reserve Gontribullens
4108 - Reserva Contibutlons - Kamehame 252 252 252 252 252 252 252 252 252 252 252 252 3,020 3,020
9109 - Reserve Contribufons - Turtie Point 654 655 655 654 G54 655 654 656 654 454 655 654 7,850 7,850

9110 - Reserva Conlibulions Pipa Slems 1,518 1,518 1,518 4,548 1,518 1,518 1518 1,618 1518 1,518 1518 1616 18,216 18,216
9800 - R & R Conlibutions - CommonAres 24,279 24280 24,270 24270 24,280 24270 24278 24280 24,270 24270 24280 24270 201,350 284350

9805 - Reservo Intarest Contribulion 6616 6852 6763 6537 6985 6120 6102 5540 3810 3610 3610 3610 64773 43320
Tolai Reserve Contributlons 33,318 33,358 13468 33239 32,688 32,633 32,804 32,253 80313 30,43 30314 30313 385200 863,756
Tolat Expense 172277 40,457 152618 150,700 185307 165620 480,726 166885 166,008 103740 162,008 {64,795 1,960,895 1,820810
Assoclation Summary (9.981) 22,350  B523 20576 {341f) (872} (26,084}  (6628) {7,090) (2,850}  (1,229)  {3.026) (41,429 0
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